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Candidate’s Name: | Yujun Liang

Candidate’s Office: | Division G Area 73 District Number:| 25

Toastmasters member since: | 2022

Education:

VC5, TC5

Toastmasters offices held and terms of service:

Club VP PR, President, Secretary
Division G Area 73 Director, 2025 ~ 2026

Toastmasters honors and recognition:

Outstanding VPPR, Texas Dragon Toastmasters Club

Club Growth Award, District 50

Multiple speech contest placements at Club, Area, and District levels

First-place winner in club speech contests (International & Tall Tales categories)
Recognized for leadership, mentoring, and contest organization

Consistently acknowledged for service, reliability, and collaboration

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

Specialist Leader, Deloitte Consulting, team management,
Adoption Leader, AIG, strategic planning
Associate Director, Accenture, team management, strategic planning

What experience do you have in strategic planning?

| regularly lead strategic planning initiatives involving multi-quarter roadmaps, resource prioritization, risk
mitigation, and measurable outcomes.

In Toastmasters, | apply this by: Setting clear Area goals aligned with District priorities; identifying leading
indicators (participation, engagement, pipeline health); Adjusting plans proactively based on data and feedback

What experience do you have in the area of finance?

Professionally, | manage cost-sensitive infrastructure decisions involving budgets, forecasting, and optimization.
In Toastmasters, |: Respect fiscal responsibility and transparency; make decisions with long-term sustainability in

mind; balance ambition with realistic financial constraints; | understand that stewardship of resources is a trust,
not a privilege.
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What experience do you have in developing procedures?

| have extensive experience designing and improving procedures to: Reduce ambiguity; improve
consistency; enable scale

In Toastmasters, | focus on: Clear contest processes; repeatable meeting practices; simple documentation
that empowers volunteers. Good procedures should enable people, not burden them.

What lessons did you learn from previous leadership positions?

Listen first, decide later

Transparency builds trust

Appreciation is a leadership skill

Alignment matters more than authority

Sustainable leadership develops people, not dependency

Why do you want to serve as a District leader?

Toastmasters changed my life by giving me confidence, clarity, and community.l want to serve as a District leader to:

Give back to the organization that helped me grow; support clubs and leaders through encouragement and structure; help members
find their voice — especially those from non-English-speaking backgrounds; build a culture of trust, collaboration, and learning
Service, to me, is both a responsibility and a privilege.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

The District mission’s major objectives are: Support clubs in achieving excellence; develop capable leaders; foster a positive member
experience.

| would work to achieve these by: Supporting leaders, not micromanaging them; encouraging participation and inclusion; sharing best
practices across clubs; Recognizing effort as much as results; creating psychological safety for volunteers

Strong districts are built through consistent support and shared ownership.

Additional information about yourself:

| am passionate about lifelong learning, mentorship, and community building. | believe communication is a
life skill—not a talent—and that leadership is best expressed through service. | bring energy, discipline,
empathy, and optimism to everything | do, and | strive to inspire rather than criticize.

My guiding belief is simple: Charisma draws people to follow you; integrity keeps people staying with you.
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