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Candidate’s Name: | Tabassum Mahzabeen

Candidate’s Office: District Number:| 25

Toastmasters member since: | Fepruary, 2023

Education:

BS, Electrical and Electronics Engineering, Bangladesh University of Engineering & Technology
MS, Electrical Engineering, Virginia Tech
PhD, Electrical Engineering, University of Texas at Dallas

Toastmasters offices held and terms of service:

Toastmaster year 25-26: Area 61 Director, and Treasurer, Smiling Stars Toastmasters club
Toastmaster year 24-25: VPE, Smiling Stars Toastmasters club
Toastmaster year 23-24: VPM, Smiling Stars Toastmasters club

Toastmasters honors and recognition:
Educational awards:
Persuasive Influence: L5 in progress
Motivational Strategies: L3 in progress

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

| bring a blend of industry, education, and volunteer leadership experience aligned with the Division Director role. | spent 11 years as a Design
Engineer at Nokia and Qorvo, working with diverse teams, mentoring engineers, and supporting university outreach. | am currently a full-time faculty
member at Dallas College, teaching high school students and industry technicians. My volunteer work and current role as Area Director, working
closely with club officers and the Division Director, have prepared me to support clubs and lead at the area level.

What experience do you have in strategic planning?

| have developed strategic planning skills through my professional, academic, and volunteer roles. As an engineer at Nokia and Qorvo, | developed
and managed project proposals, deadlines, and deliverables, requiring careful planning and coordination. As a faculty member at Dallas College, |
design course syllabi, lesson plans, and experiments while implementing strategies to enhance student employability. Additionally, in leadership roles
with employee resource groups (ERG) such as Women in Tech at Qorvo and Asian Mosaic at Dallas College, | coordinated multiple networking and
charity events, gaining experience in planning, organizing, and executing initiatives aligned with organizational goals.

What experience do you have in the area of finance?

| have experience managing budgets and financial planning through both professional and volunteer roles. As a site leader for the Women in Tech

ERG at Qorvo, | led a team in planning networking events and recreational activities for 30—40 participants, managing expenses for food, games, and
venues within a set budget. | also helped organize a year-end site party for another ERG, ensuring costs stayed on track. Additionally, | volunteer with
a charity organization, monitoring skill development projects and organizing annual fundraising events, including budget planning and fund allocation.
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What experience do you have in developing procedures?

My experience at Nokia and Qorvo involved developing work procedures, project workflows, and technical processes to
ensure consistent execution and quality. My experience as a full-time faculty member at Dallas College involved
developing lectures, lab exercises, and course curricula, establishing clear procedures for instruction, assessments, and
hands-on activities to ensure students achieve learning objectives effectively.

What lessons did you learn from previous leadership positions?

My experience as the site leader at Qorvo Women in Tech and as an Area Director has taught me that outcomes don’t always turn out
as expected. Consistency, proactive planning, and leading by example are key to achieving success. | also learned the importance of
empowering my team: allowing them to grow and take ownership while knowing when to step in and provide support. Balancing
guidance while letting the team work independently strengthens both the team and overall results.

Why do you want to serve as a District leader?

Serving as a District leader gives me the opportunity to give back to the organization that has helped me grow my communication and leadership skills.
As an Area Director, | learned how to navigate club challenges, motivate officers through clear communication and connections, and understand how
a Division Director provides guidance and support. | am excited to apply this experience as a Division Director to help the Division and District grow. |
look forward to meeting new people, exchanging ideas, and sharing our experiences. | am passionate about fostering collaboration, sharing best
practices, and helping clubs and members achieve their goals while contributing to the overall success of the District.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

In my opinion, the District’'s major objectives are to foster thriving clubs, support member growth, and develop effective leaders. Achieving these goals
ensures members have a positive learning experience while advancing Toastmasters’ mission. As a Division Director, | look forward to working closely
with Area Directors, providing guidance and resources to support clubs, promoting best practices, identifying and helping solve challenges early. | also
hope to facilitate communication between Areas and the District, encourage collaboration, and implement strategies that drive membership growth,
educational achievements, and the overall success of Division and District.

Additional information about yourself:
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