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	Candidates Name: Karen Shadden
	Candidates Office: Division G Director
	District Number: 25
	Toastmasters member since: 01/2020
	Education: BBA in Accounting 1983
DTM 2025
PI5, PM5, EH5, MS5, DL1
	Toastmasters offices held and terms of service: Club President 2025-26
Outreach Chair 2024-25, 2025-26
Retention Chair 2025-26
Speechcraft Coordinator 2025-26        Area 14 Director 2023-2024
	Toastmasters honors and recognition: Triple Crown 
Pathways
DTM
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Foster Parenting for 8 years. I have worked with different departments on setting goals as well as learning to communicate with the children and birth parents. I have been a mentor to older children and helped them as they approach adulthood. 
	What experience do you have in strategic planning: I served one year on the board of directors of Meals on Wheels.
I have develop safety plans, education goals, therapy goals, and aging out goals as a foster parent.
I served as a 4-H Club manager for 5 years.
I am a school bus driver and work with approximately 50 kids on goals for our bus and discipline strategies. 
	What experience do you have in the area of finance: I have a degree in Accounting.
Office manager family business for 15 years.
Small business bookkeeper and tax preparation.
	What experience do you have in developing procedures: Eight years in foster care fostering over 35 children.
Seven years as school bus driver. 
Mom of ten children: five with special needs.
	What lessons did you learn from previous leadership positions: Enhancing your communication and leadership styles involves active listening, empathy, and adaptability to connect effectively with diverse individuals. Encouraging feedback and being aware of cultural differences fosters collaboration and trust. Balancing flexibility with confidence in your message is key, along with a commitment to continuous learning for ongoing improvement. By focusing on these elements, you'll create meaningful connections and achieve better outcomes in your interactions.
	Why do you want to serve as a district officer: I desire to become a District Leader reflecting a commitment to unity and growth within D25 Toastmasters. By seeking the Division G Director position, I aim to foster collaboration among divisions within D25. My vision includes bringing together diverse strengths and perspectives to enhance the collective impact. As a leader, I want to play a pivotal role in supporting this growth, ensuring that the new division thrives through shared goals and teamwork. My leadership can help create a cohesive environment that encourages innovation, engagement, and success for all members.
	In your opinion what are the district missions major objectives and how would you work to achieve them: The mission of District 25 is to establish new clubs and uphold excellence in all existing clubs. I believe that by closely collaborating with area directors and district staff, and fostering teamwork, we can enhance the quality of all clubs. This goal can be accomplished by utilizing resources across the district and actively engaging with both the district and individual clubs within the division.
	Additional information about yourself: I am very passionate about Toastmasters. I am dedicated to keep growing and want to give back to other Toastmasters by serving in district leadership.


