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Candidate’s Name: | Kelsey Dean

Candidate’s Office: | Club Growth Director District Number:| 25

Toastmasters member since: February 1, 2019
Education:

Bachelor's of Science in Management

Toastmasters offices held and terms of service:

| have been club Secretary, VP Education, and President off an on since joining First Command
Toastmasters in 2019. | am currently the Secretary of Highway to Excellence. | was an Area
Director 2021-2022 and Division Director 2022-2023.

Toastmasters honors and recognition:

D25 Toastmaster of the Year 2024-2025

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

Records Team Lead, JPMorgan Chase 2000- 2009

911 Operator/Telecommunicator Georgetown PD 2009-2012, Round Rock PD 2012-2014
PSAP Specialist, CAPCOG 2014-2018

Business Process Consultant, First Command Financial Services 2018-Present

What experience do you have in strategic planning?

In my role as PSAP Specialist, | was responsible for new licensing training and continuing education training of more than 750
licensed telecommunicators at 28 agencies in a 10 county region. This involved prioritizing, generalizing, and aligning the needs of
city, county, and university dispatchers. Even though their agencies operated differently, | had to provide training to mixed groups
that not only prepared them to do their stressful, hard jobs better but also meet state requirements and my agency's standards.

What experience do you have in the area of finance?

While performing the PSAP Specialist role above, | coordinated millions of budget dollars to provide the right training at
the right time in the right way. This included developing in house training, purchasing pre-built training, and evaluating
and hiring outside training providers. | was under constraints such as maximizing benefit while minimizing
expenditures, but also spending wisely to include women and minority owned businesses and sustainability.
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What experience do you have in developing procedures?

When | was the team leader of the records department of JPMorgan Chase, | wrote procedures for a new process of requesting records for checks
that were processed electronically instead of by transporting paper checks. | taught the new process to my team who would fulfill those record
requests, and then | taught the new process of how to request them to our 300 users. | then traveled to Banglaore, India and taught the new request
process to their users. | received feedback from the people that | taught praising my ability to transform complicated processes into simple and easy to
understand instructions. | write Quick Reference Guides and teach processes to field users in my current role at First Command Financial Services.

What lessons did you learn from previous leadership positions?

An open mind and positive attitude go a long way towards creating a culture where people want to
work together and achieve great things.

Why do you want to serve as a District leader?

| believe | can be successful at it. | enjoy the member experience in D25 and want to do my part to
help it continue and provide that same excellent experience to others.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

First and foremost, | will learn more about how | can work to achieve the district's objectives, if | am elected, while | am doing the role. | don't know enough
to have all the answers now. One way | will work to achieve the district's mission of supporting all clubs is to talk to more people. The more people | get to
know, the more | will learn about what support our clubs need from it's leaders. | will listen to their stories and experiences, and | believe answers, or at
least avenues to pursue will come from that. In terms of building new clubs, | will take my experience from the Strategic Planning Committee to set a growth
goal, write a plan to achieve that goal, and execute the plan. | believe my organization and follow through skills will help me with that objective.

Additional information about yourself:

| am at my best when | am serving others.
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