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	Candidates Name: Michelle Bayes, DTM
	Candidates Office: Program Quality Directot
	District Number: 25
	Toastmasters member since: April, 2006
	Education: Distinguished Toastmaster
	Toastmasters offices held and terms of service: Club Growth Director 2025-2026
District 25 Finance Manager (2x, most recent 2024-2025)
2021 Summit Manager
Highway to Excellence President (2x, most recent 2023-2024)
Area 53 Governor 2007-2008
	Toastmasters honors and recognition: With the help of an amazing team, chartered four clubs in the 1st half of 2025-2026 TM year
Club achieved President's Distinguished status each of my years at the helm
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: My current role at work deals with design, implementation, and in market management of commercial programs into the US Market and requires organization, coordination, and project management across cross functional teams in order to be successful.  All of which are needed for a district leader to be successful.
	What experience do you have in strategic planning: As a member of the Trio, strategic planning is an essential component for district success
Served as a member of the D25 strategic planning committee
I am a contributing associate for my company's strategic plan where I share a five year outlook of potential consumer programs that will drive sales and grow company market share.
	What experience do you have in the area of finance: Served two consecutive terms as the district's finance manager (2023-2025)
I have an bachelor's in accounting from Baylor, and have 20 years of work experience in finance focusing on business planning and analytics
	What experience do you have in developing procedures: Served as a member of the strategic planning committee
As summit manager, I had to develop standard op procedures so that individuals who chose to be at my team would understand the expectations
	What lessons did you learn from previous leadership positions: Having an open and free flowing communication strategy is critical to success 
It is important to not only be able to talk, but it is critical that you listen
No is not a bad word
	Why do you want to serve as a district officer: Our district is rich in history, but I also believe it still has untapped potential.  I want to be part of the leadership that shapes that potential into the elements of a Distinguished District
	In your opinion what are the district missions major objectives and how would you work to achieve them: It is our mission to ensure that each Toastmaster is set up for success and while that will look different for everyone, as a leadership team it is our goal to give them the tools and avenues to achieve it.
	Additional information about yourself: I am an outgoing individual and I love when I have a chance to cheer people on, but I am also the person that is willing to be with you through the hard stuff too.
I love cooking / eating... which is why you will find me in the gym at 5am (M-F) and 7am on most Sat so that there is no guilt calories in reserve [LOL]


