TOASTMASTERS DISTRICT 25 AREA 
HUMOROUS & INTERNATIONAL SPEECH CONTESTS SCRIPT


S C R I P T   I N S T R U C T I O N S
Welcome to the Toastmasters International District 25 script. Where items only pertain to a subset of contests, it will be marked by lines and arrows, as below.

 This is a sample section.
 	 Prior to your briefings, either remove or mark out the sections that do not pertain to the contests at hand. Remove this instruction section as well. In addition, make modifications to
this script so that it works for you and your event.

It is recommended to read all instructions along with the full script prior to the Contest . Additionally, it is highly recommended to print this script, punch holes and put in a three-ring binder This will allow you to keep your place more easily than with loose sheets.

Please arrive no less than 1 hour 15 minutes before your contest is to begin. This will allow you time to get organized before the Contestant Briefing begins, where you will need information to complete this script. 

[bookmark: _Hlk92451674]It is recommended to get the contestant profiles  from the Contest Chair prior to the start of the contest.

Review all instructions highlighted in Gray. When using this script, do not read aloud the “Action” or “Instructional” portions that are highlighted in gray.

C O N T E S T   T O A S T M A S T E R   C H E C K L I S T
As the Toastmaster of the contest, you will need to know the following to complete this script:
· Conference Representative Name
· Speaking Orders
· Contestant Names
· Contestant Speech Titles
· [bookmark: _Hlk92451768]Contestant Profiles

[bookmark: _Hlk92451850]Before being announced as the Toastmaster, you will also need to:
· Be briefed by the Chief Judge
· Have the dignitary list


 HUMOROUS CONTEST
Area Director takes the lectern. 


AREA DIRECTOR
I call this contest of Area _____to Order!
Bang gavel.

Welcome! Thank you for coming today!


[bookmark: _Hlk92459084][bookmark: _Hlk92459166] Delivery of an Inspiration/Invocation or pledge of allegiance is an option at the discretion of the Contest’s Director.
AREA DIRECTOR
_________________________________, would you please   give an inspiration.
Inspiration is given.




AREA DIRECTOR
(Optional, deliver a few quick comments on the contest) (Optional, deliver a few quick comments on the toastmaster)


Please join me in welcoming our Contest Toastmaster,
 __________________________________________.

	Transfer contest control from Area Director to Contest Toastmaster with handshake. Area Director retires. 



CONTEST TOASTMASTER

Hello everyone and good morning/afternoon/evening!

Give welcome and short opening remarks related to Contest Theme, then:	

[bookmark: _Hlk92790665]Please silence all phones and noise making devices and refrain from making comments or unnecessary noise during the contest. 
Laughing, clapping or a normal audience response is permitted for all other parts of the contest.

Pause	
[bookmark: _Hlk187941726]Before we start the contest, please help me acknowledge the Dignitaries in the room. Use the District 25 Dignitary List to acknowledge the dignitaries who are present. Announce in this order: Office, Toastmasters Education Level, First Name, Last Name. Example: “District Director, Distinguished Toastmaster, Denise McConnell”
Say the full designation, not the initials. (i.e. “Distinguished Toastmaster”) better than “DTM.”
(i.e. Presentation Mastery Level 5) better than PM5
Lead applause after all dignitaries are introduced. 


Thank you for serving our members!
CONTEST TOASTMASTER
Chief Judge, are we ready to begin?
Do not proceed with contest until the Chief Judge responds in the affirmative. Fill time as necessary with dialog that will not bias any participant or unfairly identify contestants or judges.

Lead applause. 


CONTEST TOASTMASTER
We will have two contests today. The first contest will be the Humorous Speech Contest. After that contest we will have a ten-minute break. After the break we will conduct the International Speech Contest and will then adjourn.
[bookmark: _Hlk92790796]Contestants, judges, timers, ballot counters, and sergeants at arms have all been briefed prior to the beginning of this contest. Everyone is aware of the Toastmasters International rules that govern this contest. Any visually impaired contestant is permitted to request and must be granted a form of timing of their own choosing. (Explained to the audience if in use). 
Once the contest has begun, the Sergeant at Arms will secure the doors. No one should enter or leave the room during the contestants’ presentations. You may do so if time permits during the minute of silence between presentations. While the contestants are speaking, we ask that you not take pictures, particularly with flash cameras, or to video the contestants without their permission.
The speaking area for this contest is… (Describe / show the Speaking Area)
CONTEST TOASTMASTER
Let the contest begin!
Humorous Speech contestants, please stand.  
Pause until you see that all speakers have stood up.
Lead applause.


CONTEST TOASTMASTER
Thank you, contestants. Please be seated. 
[bookmark: _Hlk184055617]

Before we call up the first contestant , let’s announce the speaking order. The order of the contestants was randomly selected prior to the start of the contest. The speaking order for the  Humorous Speech Contest is:


Contestant Number One: _________________________________
Contestant Number Two: _________________________________
Contestant Number Three:  _______________________________
Contestant Number Four:  ________________________________
Contestant Number Five: _________________________________
We will now begin the Humorous Speech Contest.

CONTEST TOASTMASTER
[bookmark: _Hlk92791956]We are ready to hear from our Humorous Speech contestants.
There will be one minute of silence before the first contestant and between each contestant. Timekeepers, when I advise you to do so, please signal me with the green indicator when one minute is up. After all contestants have spoken, the judges will be given all the time they need to complete their ballots.

Would our first contestant come forward to the front of the room?
Timekeepers, please time one minute of silence now.
Wait for one minute of silence before announcing first contestant.




[bookmark: _Hlk92894959]CONTEST TOASTMASTER

(First Contestant Name) _________________________________
[bookmark: _Hlk183526977](Speech Title)  _________________________________
(Speech Title)  _________________________________
(Contestant Name) _____________________________________

CONTEST TOASTMASTER
[bookmark: _Hlk183530319]After introducing contestant, shake the contestant’s hand to transfer contest control from Contest Toastmaster to contestant and lead applause. Contest Toastmaster  exits the stage while contestant is speaking. 
[bookmark: _Hlk92730459][bookmark: _Hlk92730460][bookmark: _Hlk92730464][bookmark: _Hlk92730465][bookmark: _Hlk92730466][bookmark: _Hlk92730467][bookmark: _Hlk189421066]Contestant delivers speech. Lead applause.
[bookmark: _Hlk189421135]Contest master returns to the stage to shake the contestant’s hand after the  contestant has finished speaking to transfer contest control from contestant to Contest Toastmaster.
Contest Toastmaster refrains from making unnecessary noise. (It is vitally important not to make any remarks about the speech or contestant.)




CONTEST TOASTMASTER
Would our next contestant come forward to the front of the room?
May we have one minute of silence while the judges mark their ballots.
[bookmark: _Hlk99645200]Wait for the one minute of silence to end before proceeding.

[bookmark: _Hlk183536704](Second Contestant Name) _______________________________ 
[bookmark: _Hlk183528415](Speech Title)  _________________________________
(Speech Title)  _________________________________
(Contestant Name) ______________________________________
After introducing contestant, shake the contestant’s hand to transfer contest control from Contest Toastmaster to contestant and lead applause. Contest Toastmaster  exits the stage while contestant is speaking. 
Contestant delivers speech. Lead applause.
Contest master returns to the stage to shake the contestant’s hand after the  contestant has finished speaking to transfer contest control from contestant to Contest Toastmaster.
Contest Toastmaster refrains from making unnecessary noise. (It is vitally important not to make any remarks about the speech or contestant.)

[bookmark: _Hlk183528496]Lead applause. Contest Toastmaster exits the stage while contestant is speaking.  
Contestant delivers speech.
Lead applause. 
[bookmark: _Hlk183530536]Contest master goes back on the stage to shake the contestant’s hand after the contestant has finished speaking.
Contest Toastmaster refrains from making unnecessary noise. (It is vitally important not to make any remarks about the speech or contestant.)



Would our next contestant come forward to the front of the room?
May we have one minute of silence while the judges mark their ballots.
[bookmark: _Hlk99645736]Wait for the one minute of silence to end before proceeding.

CONTEST TOASTMASTER

(Third Contestant Name) _______________________________ 
[bookmark: _Hlk183537260](Speech Title)_________________________________
(Speech Title)_________________________________
Contestant Name) __________________________________
After introducing contestant, shake the contestant’s hand to transfer contest control from Contest Toastmaster to contestant and lead applause. Contest Toastmaster  exits the stage while contestant is speaking. 
Contestant delivers speech. Lead applause.
Contest master returns to the stage to shake the contestant’s hand after the  contestant has finished speaking to transfer contest control from contestant to Contest Toastmaster.
Contest Toastmaster refrains from making unnecessary noise. (It is vitally important not to make any remarks about the speech or contestant.)

Lead applause. Contest Toastmaster exits the stage while contestant is speaking 
[bookmark: _Hlk183530854]Contest master goes back on the stage to shake the contestant’s hand after the contestant has finished speaking. Contest Toastmaster refrains from making unnecessary noise. (It is vitally important not to make any remarks about the speech or contestant.)


	
CONTEST TOASTMASTER

Would our next contestant come forward to the front of the room?
May we have one minute of silence while the judges mark their ballots.

Wait for the one minute of silence to end before proceeding.

CONTEST TOASTMASTER
(Fourth Contestant Name) ________________________________ 
(Speech Title)_________________________________
(Speech Title)_________________________________
(Contestant Name) _____________________________________
After introducing contestant, shake the contestant’s hand to transfer contest control from Contest Toastmaster to contestant and lead applause. Contest Toastmaster  exits the stage while contestant is speaking. 
Contestant delivers speech. Lead applause.
Contest master returns to the stage to shake the contestant’s hand after the  contestant has finished speaking to transfer contest control from contestant to Contest Toastmaster.
Contest Toastmaster refrains from making unnecessary noise. (It is vitally important not to make any remarks about the speech or contestant.)

[bookmark: _Hlk184052097][bookmark: _Hlk183531363][bookmark: _Hlk183530731]Lead applause. Contest Toastmaster exits the stage while contestant is speaking. 
[bookmark: _Hlk184052171][bookmark: _Hlk184052147]Contestant delivers speech.
[bookmark: _Hlk184052179]Lead applause.
[bookmark: _Hlk184052267]Transfer contest control from contestant to Contest Toastmaster.Contest master goes back on the stage to shake the contestant’s hand after the contestant has finished speaking.
Contest Toastmaster refrains from making unnecessary noise. (It is vitally important not to make any remarks about the speech or contestant.)




CONTEST TOASTMASTER

Would our next contestant come forward to the front of the room?
May we have one minute of silence while the judges mark their ballots.

[bookmark: _Hlk99646305]Wait for the one minute of silence to end before proceeding.

CONTEST TOASTMASTER

(Fifth Contestant Name) _________________________________
(Speech Title)  _________________________________
(Speech Title)  _________________________________
 (Contestant Name) _____________________________________

	After introducing contestant, shake the contestant’s hand to transfer contest control from Contest Toastmaster to contestant and lead applause. Contest Toastmaster  exits the stage while contestant is speaking. 
Contestant delivers speech. Lead applause.
Contest master returns to the stage to shake the contestant’s hand after the  contestant has finished speaking to transfer contest control from contestant to Contest Toastmaster.
Contest Toastmaster refrains from making unnecessary noise. (It is vitally important not to make any remarks about the speech or contestant.)

[bookmark: _Hlk184052472]Lead applause. Contest Toastmaster exits the stage while contestant is speaking 
[bookmark: _Hlk183531636][bookmark: _Hlk183530776]Contestant delivers speech.
Lead applause. 
Transfer contest control from contestant to Contest Toastmaster.
[bookmark: _Hlk184052555]Contest Toastmaster goes back on the stage to shake the contestant’s hand after the contestant has finished speaking. Contest Toastmaster refrains from making unnecessary noise. (It is vitally important not to make any remarks about the speech or contestant.)





CONTEST TOASTMASTER


Everyone, please remain silent while the judges have all the time they need to complete their ballots and have them collected by the Ballot Counters.

As a final reminder, this may take several minutes. Please continue to remain silent until the Chief Judge has confirmed all ballots are received.

[bookmark: _Hlk184052660] Ballot counters collect ballots and Chief Judge collects the Timers’ reports. Chief Judge will lead applause as Ballot Counters make their exit to tabulate results.

CONTEST CHIEF JUDGE
Thank you, Contest Toastmaster. All the ballots have been collected.

After Chief Judge leads ballot counters to tabulate results in Counters room, invite contestants to return to the stage, lead applause. Ask them to assemble in speaking order.	

CONTEST TOASTMASTER

	If there are no contestants in BOTH contests:
	If there ARE contestants in both contests:

	Let’s get to know our contestants. Contestants, I will interview you in the order in which you spoke.
	Let’s get to know our contestants who are not competing in the next contest. Contestants, I will interview you in the order in
which you spoke.


[bookmark: _Hlk183532403]Lead applause As the contestants return to the stage. Ask each contestant the following three questions. Wait for their answer before asking the next question.

CONTEST TOASTMASTER
[bookmark: _Hlk183532481](First Contestant Name) _______________________, how long have you been in Toastmasters?  Pause for answer
What club are you representing? Pause for answer
What is your Toastmasters education level? Pause for answer
Pause for answer. Take your time.
Ask each contestant only one question using profile form for material. Keep interview brief.
Toastmaster presents certificate of participation, pause for photo then have contestant go to end of line


(First Contestant Name) ________________________, Thank you. Please accept this Certificate of Participation. 
Repeat this process for each contestant.


[bookmark: _Hlk184052799][bookmark: _Hlk189421901]Contestants, please remain on stage while our Photographer takes a group picture.  

After all contestants have been interviewed and photos have been taken, say the following:


CONTEST TOASTMASTER
Thank you, contestants!
We will now hear from the Annual Conference Representative ____________________________________ about the upcoming District 25 Conference.
Lead applause. Transfer contest control from Contest Toastmaster to Conference Representative with handshake, Contest Toastmaster retires.


CONFERENCE REPRESENTATIVELead applause. Transfer contest control from Conference Representative to Contest Toastmaster  with handshake
Delivers conference blurb.



CONTEST TOASTMASTER

Thank you, _____.  I am so excited to hear about this year’s conference.Filler may be necessary if Contest Chief Judge has not returned. Invite other District personnel to speak if so, or engage audience in Table Topics. When Chief Judge has returned, continue.





It is time to announce the winner of the Humorous Speech Contest.

Would the Area and Division Directors join me on stage? 

The first-place winner will represent the Area at the Division ____ (Letter) Humorous Speech Contest on ______ (Date) at ______(time). 
I have a note on alternates. Our SECOND-PLACE winner will represent our Area at the Division Contest IF the first-place winner is unavailable.
For the winners of the Humorous Speech Contest, the Chief Judge has provided the results.
CONTEST TOASTMASTER
Read the Results from the form provided by the Contest Chief Judge.READ (ONLY if the Chief Judge advises there is a time disqualification.)


There were one or more disqualifications due to time.
In contests with three (3) or more participants, a third-place winner, a second-place winner and a first-place winner will be announced.

[bookmark: _Hlk191317164]In contests with fewer than three (3) participants, a second place winner (if applicable) and a first  place winner will be announced.

Announce the Third-Place winner (if applicable) of the Humorous Speech Contest as provided by Chief Judge. Pause for photo of winner with Toastmaster, Area Director, and Division Director. Keep remaining results concealed.


The winner of the 3rd place certificate displayed by our Area Director is _________________________________.

Announce the Second-Place winner of the Humorous Speech Contest as provided. Pause for photo of winner with Toastmaster, Area Director, and Division Director. Keep remaining results concealed.


The winner of the 2nd place medal displayed by our Area Director is____________________________________.

Announce the First-Place winner of the Humorous Speech Contest as provided. Pause for photo of winner with Toastmaster, Area Director, and Division Director. Keep remaining results concealed.


The winner of the 1st place medal displayed by our Area Director is_____________________________________.
CONTEST TOASTMASTER
This Humorous Speech Contest is adjourned!
Bang gavel. Lead applause.

CONTEST TOASTMASTER
Timers, please time a 10-minute break and signal when 8 minutes have elapsed. Everyone, enjoy the break—we’ll resume in 10 minutes.

I N T E R M I S S I O N
Lead applause. ***Intermission. This event is still in session. At the eight-minute mark, make a two-minute warning announcement.









I N T E R N A T I O N A L  S P E E C H  C O N T E S T
Area Director takes the lectern.	

AREA DIRECTOR
I call this contest of Area ____to Order! Welcome!

(Optional, deliver a very quick remark)	
Please join me in welcoming back our Contest Toastmaster, ___________________________________________.
[bookmark: _Hlk96880425]Transfer contest control from Area Director to Contest Toastmaster with handshake. 
.


CONTEST TOASTMASTER
Welcome back! As a reminder, please silence all phones and noise making devices and refrain from making comments or unnecessary noise during the contest. 
[bookmark: _Hlk183535833]Once the contest has begun, the Sergeant at Arms will secure the doors. No one should enter or leave the room during the contestants’ presentations. You may do so if time permits during the minute of silence between presentations. While the contestants are speaking, we ask that you not take pictures, particularly with flash cameras, or to video the contestants without their permission.  
Chief Judge, are we ready to begin?
Do not proceed with contest until the Chief Judge responds in the affirmative. Fill time as necessary with dialog that will not bias any participant or unfairly identify contestants or judges.

CONTEST TOASTMASTER
We will now conduct the International Speech Contest.

Let the contest begin!!

Lead applause	

[bookmark: _Hlk183536108]Would the Contestants for the International Speech Contest please stand?
[bookmark: _Hlk183536142]Pause for applause.	
Thank you, please be seated.
The speaking area for this contest is… (Describe / show the Speaking Area)



CONTEST TOASTMASTER
Before we call up the first contestant , let’s announce the speaking order. The order of the contestants was randomly selected prior to the start of the contest. The speaking order for the International Speech Contest is: 
Contestant Number One: _____________________________
Contestant Number Two: _____________________________
Contestant Number Three: ____________________________
Contestant Number Four: _____________________________
Contestant Number Five: _____________________________
[bookmark: _Hlk189422368]Write the Contestant names above once the speaking order is determined/released.

There will be one minute of silence before the first contestant and between each contestant. Timekeepers, when I advise you to do so, please signal me with the green indicator when one minute is up. After all contestants have spoken, the judges will be given all the time they need to complete their ballots.

Would our first contestant come forward to the front of the room?
Timekeepers, please time one minute of silence now.
1st contestant. Wait for one minute of silence before announcing first contestant.
.


CONTEST TOASTMASTER
(First Contestant Name) ______________________________
(Speech Title) __________________________________________
(Speech Title) __________________________________________
(Contestant Name) ____________________________________
After introducing contestant, shake the contestant’s hand to transfer contest control from Contest Toastmaster to contestant and lead applause. Contest Toastmaster  exits the stage while contestant is speaking. 
Contestant delivers speech. Lead applause.
Contest master returns to the stage to shake the contestant’s hand after the  contestant has finished speaking to transfer contest control from contestant to Contest Toastmaster.
Contest Toastmaster refrains from making unnecessary noise. (It is vitally important not to make any remarks about the speech or contestant.)

[bookmark: _Hlk92742190][bookmark: _Hlk92742191][bookmark: _Hlk92742192][bookmark: _Hlk92742193][bookmark: _Hlk92742194][bookmark: _Hlk92742195][bookmark: _Hlk92742196][bookmark: _Hlk92742197]Lead applause. Contest Toastmaster refrains from making unnecessary noise. Contestant delivers speech.
Transfer contest control from contestant to Contest Toastmaster with handshake. Contestant refrains from making unnecessary noise.

(It is vitally important not to make any remarks about the speech or contestant.)

Would our next contestant come forward to the front of the room?
May we have one minute of silence while the judges mark their ballots.

[bookmark: _Hlk92742343][bookmark: _Hlk92794450]Wait for one minute of silence before announcing next contestant. When the Timers show a Green signal, proceed before announcing next contestant.

CONTEST TOASTMASTER
(Second Contestant Name) ____________________________
(Speech Title) __________________________________________
(Speech Title) __________________________________________
(Second Contestant Name) _____________________________

After introducing contestant, shake the contestant’s hand to transfer contest control from Contest Toastmaster to contestant and lead applause. Contest Toastmaster  exits the stage while contestant is speaking. 
Contestant delivers speech. Lead applause.
Contest master returns to the stage to shake the contestant’s hand after the  contestant has finished speaking to transfer contest control from contestant to Contest Toastmaster.
Contest Toastmaster refrains from making unnecessary noise. (It is vitally important not to make any remarks about the speech or contestant.)



Would our next contestant come forward to the front of the room?
May we have one minute of silence while the judges mark their ballots.
[bookmark: _Hlk92794889][bookmark: _Hlk92794890][bookmark: _Hlk92794894][bookmark: _Hlk92794895][bookmark: _Hlk92794896][bookmark: _Hlk92794897][bookmark: _Hlk92794898][bookmark: _Hlk92794899][bookmark: _Hlk92794900][bookmark: _Hlk92794901]Wait for one minute of silence before announcing next contestant.. When the Timers show a Green signal announce next contestant.

CONTEST TOASTMASTER

(Third Contestant Name) ______________________________
(Speech Title) __________________________________________
(Speech Title) __________________________________________
(Third Contestant Name) ______________________________After introducing contestant, shake the contestant’s hand to transfer contest control from Contest Toastmaster to contestant and lead applause. Contest Toastmaster  exits the stage while contestant is speaking. 
Contestant delivers speech. Lead applause.
Contest master returns to the stage to shake the contestant’s hand after the  contestant has finished speaking to transfer contest control from contestant to Contest Toastmaster.
Contest Toastmaster refrains from making unnecessary noise. (It is vitally important not to make any remarks about the speech or contestant.)




CONTEST TOASTMASTER

Would our next contestant come forward to the front of the room?
May we have one minute of silence while the judges mark their ballots.

Wait for one minute of silence before announcing next contestant. When the Timers show a Green signal, announce next contestant.




CONTEST TOASTMASTER
(Fourth Contestant Name) _____________________________
(Speech Title) __________________________________________
(Speech Title) __________________________________________
(Fourth Contestant Name) _____________________________

After introducing contestant, shake the contestant’s hand to transfer contest control from Contest Toastmaster to contestant and lead applause. Contest Toastmaster  exits the stage while contestant is speaking. 
Contestant delivers speech. Lead applause.
Contest master returns to the stage to shake the contestant’s hand after the  contestant has finished speaking to transfer contest control from contestant to Contest Toastmaster.
Contest Toastmaster refrains from making unnecessary noise. (It is vitally important not to make any remarks about the speech or contestant.)


CONTEST TOASTMASTER

Would our next contestant come forward to the front of the room?
May we have one minute of silence while the judges mark their ballots.

[bookmark: _Hlk92794928]Wait for one minute of silence before announcing next contestant. When the Timers show a Green signal, announce next contestant.



CONTEST TOASTMASTER
(Fifth Contestant Name) ______________________________
(Speech Title) __________________________________________
(Speech Title) __________________________________________
(Fifth Contestant Name) ______________________________
After introducing contestant, shake the contestant’s hand to transfer contest control from Contest Toastmaster to contestant and lead applause. Contest Toastmaster  exits the stage while contestant is speaking. 
Contestant delivers speech. Lead applause.
Contest master returns to the stage to shake the contestant’s hand after the  contestant has finished speaking to transfer contest control from contestant to Contest Toastmaster.
Contest Toastmaster refrains from making unnecessary noise. (It is vitally important not to make any remarks about the speech or contestant.)


CONTEST TOASTMASTER
Everyone, please remain silent while the judges have all the time they need to complete their ballots and have them collected by the Ballot Counters.
This may take several minutes. Please continue to remain silent until the Chief Judge has confirmed all ballots are received.

[bookmark: _Hlk184054718][bookmark: _Hlk184054812] Ballot counters collect ballots, and Chief Judge collects the Timers’ reports . Chief Judge will lead applause as Ballot Counters make their exit to tabulate results.

CONTEST CHIEF JUDGE
Thank you, Contest Toastmaster. All the ballots have been collected.

After Chief Judge leads ballot counters to tabulate results in Counters room, invite contestants to return to the stage, lead applause. Ask them to assemble in speaking order.	

CONTEST TOASTMASTER
Thank you! Let’s get to know our contestants. Contestants, I will interview you in the order in which you spoke.
Lead applause. First contestant. Ask each contestant the following three questions. Wait for their answer before asking the next question.


CONTEST TOASTMASTER
{First Contestant Name} ___________________________, how long have you been in Toastmasters?  Pause for answer
What club are you representing? Pause for answer
What is your Toastmasters education level? Pause for answer
Pause for answer. Take your time.
Ask each contestant only one question using profile form for material. Keep interview brief.
Toastmaster presents certificate of participation, pause for photo then have contestant go to end of line


{First Contestant Name} 	, Thank you. Please accept this Certificate of Participation. 
Repeat this process for each contestant.

After all contestants have been interviewed and photos have been taken, say the following:


CONTEST TOASTMASTER
Thank you, contestants!

CONTEST TOASTMASTER
At this time, we will hear from your Area Director,
______________________________________.
AREA DIRECTORDeliver state of the Area comments.
· Comment on how the Area is doing in its DCP goals. don’t go deep into the stats.
· Positive comments about members and/or clubs
- Show challenge coin. Invite Contest Chair, Contest Chief judge and Contest Toastmaster to join you on stage.


A contest cannot be put on without the hard work of many individuals. The Contest Chair __________________________, the Contest Chief Judge ____________________________, and the Contest Toastmaster _____________________________, will all receive a District challenge coin. The challenge coin has been a long-standing military tradition to boost morale. Its name originated from when one person challenged another to produce the coin with a fun consequence if they could not. District 25 uses the coin to celebrate those members that go above and beyond while challenging them to becoming a ‘better version of themselves’. Thank you!

Lead applause

I would also like to thank our contest judges, who are kept anonymous, as well as the ballot counters, timers and anyone else who assisted in making this contest successful. Thank you!

Lead applause
AREA DIRECTOR
I will turn our meeting back to our Contest Toastmaster,
_____________________________________.
Lead applause. Transfer contest control from Area Director to Contest Toastmaster. Area Director refrains from making unnecessary noise.

CONTEST TOASTMASTER
Thank you! Now, please welcome your Division Director,
______________________________________.
Lead applause. Transfer contest control from Contest Toastmaster to Division Director. 



DIVISION DIRECTOR
Provide the following brief comments:
- Praise Area Director and show token of appreciation (lead applause) example –“ Here is a small Gift for Growth to recognize your outstanding efforts and contributions this year.”
- Promote Division contest and remind winners will compete there
- Promote other District events or incentives (time permitting)



DIVISION DIRECTOR
Now I will turn our meeting back to our Contest Toastmaster, ___________________________________.
[bookmark: _Hlk189422995][bookmark: _Hlk189422996][bookmark: _Hlk189422999][bookmark: _Hlk189423000][bookmark: _Hlk189423001][bookmark: _Hlk189423002][bookmark: _Hlk189423003][bookmark: _Hlk189423004]Lead applause. Transfer contest control from Division Director to Contest Toastmaster. Division Director refrains from making unnecessary noise.


CONTEST TOASTMASTERFiller may be necessary if Contest Chief Judge has not returned. Invite other District personnel to speak  or engage audience in Table Topics. When Chief Judge has returned, continue.


CONTEST TOASTMASTER

Would the Area and Division Directors join me on stage? 

It is time to announce the winner of the Area ________ International Speech Contest.  The first place winner will represent the Area at the Division ____ (Letter) International Speech Contest on ______ (Date) at ______(time). 
I have a note on alternates. Our second-place winner will represent our Area, at the Division Contest, if the first-place winner is unavailable.
For the winners of the International Speech Contest, the Chief Judge has provided the results.
CONTEST TOASTMASTER
(ONLY if the Chief Judge advises there is a time disqualification.)	

There were one or more disqualifications due to time.

Read the Results provided from the Contest Chief Judge.	

In contests with three (3) or more participants, a third-place winner, a second-place winner and a first-place winner will be announced.

[bookmark: _Hlk191317099]In contests with fewer than three (3) participants, a second place winner (if applicable) and a first  place winner will be announced.

Announce the Third-Place winner (if applicable) of the International Speech Contest as provided by Chief Judge. Pause for photo of winner with Toastmaster, Area Director, and Division Director. Keep remaining results concealed.


The winner of the 3rd place certificate displayed by our Area Director is ______________________________.

Announce the Second-Place winner of the International Speech Contest as provided. Pause for photo of winner with Toastmaster, Area Director, and Division Director. Keep remaining results concealed.


The winner of the 2nd place medal displayed by our Area Director is ______________________________.

Announce the First-Place winner of the International Speech Contest as provided. Pause for photo of winner with Toastmaster, Area Director, and Division Director. Keep remaining results concealed.


The winner of the 1st place medal displayed by our Area Director is _______________________________.
CONTEST TOASTMASTER

Area Director, Division Director, Contest Chair, 
Toastmaster, Chief Judge, and any Trio Members remain post 
contest to debrief.  All others are dismissed.
This International Speech Contest is adjourned!

Bang gavel. Lead applause.
THE END.
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