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	Candidates Name: Najaf Dostaliyev
	Candidates Office: Program Quality Director or Club Growth Diretor
	District Number: D25
	Toastmasters member since: 2016
	Education: DTM,

Dynamic Leadership - Level 5, Motivational Strategies- Level 5.
	Toastmasters offices held and terms of service: CB-00003165 Pop-Up Toastmasters Club, Club VP PR, July 01, 2020 - Mar. 31, 2021; 

CB-00005055 Allen Toastmasters Club, Club President, July 01, 2022 - June 30, 2023; 

DT-0050 District 0050 Area Director, July 01, 2022 - Jan. 01,2023;

DT-0025 District 0025 Leads Club Chair, July 01, 2023 - June 30, 2024; DT-0025 - Club President:July 01, 2024 - present

DT-0025 Division Director July 01, 2024 - present
	Toastmasters honors and recognition: Club Coach Leadership Exception(COACHDL), June 30,2023 - District Service Award, D50 Outstanding Member, July 31,2023, - D25

CB-28675761 Spirit Speakers Mentor Complete May. 30, 2023

CB-06887806 Roaring Speakers Coach Complete Jun. 30, 2023
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I bring 15 years of engineering management experience, added by an additional five years in technical sales, account management, and client relationship management. Throughout my career, I have trained and led both young and experienced teams, managed business proposals and budget reviews, and planned various events. I have also successfully planned, executed, and presented Quarterly Business Reviews to clients.
	What experience do you have in strategic planning: As a project manager for a water treatment facility, my strategic planning involves defining the project scope by outlining objectives, deliverables, and boundaries from start to finish. In this role, I develop a detailed project plan with a timeline and milestones for equipment purchases, coordinate their deliveries, installation, and testing. By allocating resources, I plan budget funds, assign roles, and manage equipment procurement. Effective communication with stakeholders through regular updates and monitoring the project by overseeing execution and tracking progress using key performance indicators are also key aspects of my role.
	What experience do you have in the area of finance: Collaborating directly with the CFO, I played a key role in financial projects, including P&Ls and future forecasting, and all the customer pre and post, quotes, invoices and TCOs. Furthermore, I collaborated with clients to propose budgets for new installations and judiciously managed spending, prioritizing essential equipment purchases.
	What experience do you have in developing procedures: My background as a Petroleum Engineer has taken me to diverse locations, including Singapore, Malaysia, Denmark, Namibia, and post-Soviet territories. During my tenure, I crafted operational procedures for drilling rig equipment at new installations in Busan, South Korea. Additionally, I imparted training to new staff, ensuring proficient operation and maintenance of drilling rig tools.
	What lessons did you learn from previous leadership positions: 1) importance of cultivating a team that shares the same passion of supporting and helping others as you do, and identifying unique characteristics that align with the roles within the team. 2)the value of active listening and contribution without rushing to conclusions; 3) Always work with past leaders and learn from their experiences.
	Why do you want to serve as a district officer: My passion lies in leadership and supporting others. I recognize the importance of understanding the unique characteristics of each individual and tailor my approach to inspire them to realize their full potential and guide them to success as I have done in my professional life. 
	In your opinion what are the district missions major objectives and how would you work to achieve them: In my role, I aim to provide a supportive and positive learning experience, guiding members through every step of the process. As a Sales Engineer, I have supervised/trained diverse engineering teams, consistently providing training not only to fellow engineers but also to our current clients on existing models and products. I would contunine focusing on District provided Trainings and resources, and would use PR compaigns to promote the training events and improve members' knowledge of Toastmasters. 
	Additional information about yourself: Fluency in multiple languages is one of my strengths, and I have a particular passion for golfing, martial arts, and participating in triathlons. Beyond physical activities, I enjoy reading books, with a special fondness for Russian and English classic literature.


