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Candidate’s Name: | Jenn Taylor

Candidate’s Office: | applying for Division Director District Number:| 25 (coming from D23)

Toastmasters member since: | 10/1/2018
Education:

BA in Philosophy, Cambridge CELTA (adult education), QKA Qualified 401k Administrator, QKC
Qualified 401k Consultant

Toastmasters offices held and terms of service:

Club VPE July 2023 to present; D23 Area 23 Director July 2022 - June 2023; Club President July
2021 - June 2022; Club VPM July 2020 - June 2021; Club VPPR January 2020 - June 2020

Toastmasters honors and recognition:

D23 District Toastmaster of the Year 2022-2023
Triple Crown x2 (2022-2023)

Club President Award June 2022 (awarded by Raging Toastmasters club members) [achieved President's
Distinguished that year]

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

As a Senior Account Manager, | am responsible for 15+ employer groups, managing those relationships,
administrative needs, resolving issues, coordinating internally with teammates. This mirrors a lot of what | see a
leader do in Toastmasters, especially an Area or Division Director. | am also a former trainer & adult educator,
and was a Service manager, with experiencing in training, mentoring, feedback, people development, etc.

What experience do you have in strategic planning?

| manage projects at work for my Employer groups that involve strategic planning, prioritizing, following
through on multiple steps, coordinating with other teams. | have also planned or helped plan an Area Open
House. And as a teacher & trainer, developed curriculum, including strategic planning to create new
methodology for effective remote training, and planning team building activities, team or school parties, etc.

What experience do you have in the area of finance?

| manage my own finances well. | work in the financial sphere with retirement plans. | am involved in
discussions about budgeting, cost benefit analysis, and achieving service goals contributing to
revenue, or affecting budget costs.
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What experience do you have in developing procedures?

Procedures are in my wheelhouse! As an operations trainer, | wrote and maintained operations procedures
for my department, including updates and revision histories. | have also developed, to some degree,
procedures for TM mentoring, new member orientation, some PR best practices or Open House best
practices. I've also developed procedures for my Employee Resource Group Board Committee.

What lessons did you learn from previous leadership positions?

You can't do it all; prioritize and be strategic. Relationships will go far; build bonds, connections, trust. Have a
group of supporters and helpers (see #1!). Empower your people. Guide your people to take ownership, hold
them accountable, and remove roadblocks. Know their learning & communication style. Recognize, appreciate,
award, celebrate their achievements, big or small. Encourage creativity, new ideas, new opportunities.

Why do you want to serve as a District leader?

Firstly, | want this transition for our D23 clubs/areas/divisions to be smooth & rewarding as we move to D25. | want to be
involved, and be a familiar face for our members/officers. | want to challenge myself, as | have not been a Division Director
yet, but have had the desire/aspiration. | want to grow myself as a leader. | want to empower & encourage our people in their
growth & development, and also help them become part of the D25 family, and take on board all there is on offer.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

1) Smooth transition bringing in D23 clubs & engaging them. 2) Growth of membership in smaller clubs. 3) Improving quality of clubs/meetings 4)
Increasing number of clubs.

1) Have leaders who listen, respond, engage with the D23 clubs' experiences. 2) High quality Area/Division Council Meetings & trainings to coach
on best practices for attracting visitors & turning to members. 3) Increased, engaged training, again high quality Area/Division Council Meetings
with coaching, review of tools & practical usage/modeling. 4) Identify new club opportunities and leverage those seeking DTMs to help charter.

Additional information about yourself:

| travel a lot, but | always plan ahead, so unless it's an emergency, | can and will always give notice. | am
studying a TGPC Credential Course currently, which | hope to finish in May/June. Also trying to obtain a
speaking position at our Annual ASPPA Conference in October. Unrelated, | lived & worked in various
countries in the past. | speak Russian, some Spanish, enough sign language to get or give basic info.

© 2019 Toastmasters International. All rights reserved. Toastmasters International, the Toastmasters International logo and all other Toastmasters
International trademarks and copyrights are the sole property of Toastmasters International and may be used only by permission. Page 20f2
[tem 450H  Rev. 10/2020



	Candidates Name: Jenn Taylor
	Candidates Office: applying for Division Director
	District Number: 25 (coming from D23)
	Toastmasters member since: 10/1/2018
	Education: BA in Philosophy, Cambridge CELTA (adult education), QKA Qualified 401k Administrator, QKC Qualified 401k Consultant
	Toastmasters offices held and terms of service: Club VPE July 2023 to present; D23 Area 23 Director July 2022 - June 2023; Club President July 2021 - June 2022; Club VPM July 2020 - June 2021; Club VPPR January 2020 - June 2020
	Toastmasters honors and recognition: D23 District Toastmaster of the Year 2022-2023
Triple Crown x2 (2022-2023)
Club President Award June 2022 (awarded by Raging Toastmasters club members) [achieved President's Distinguished that year]
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: As a Senior Account Manager, I am responsible for 15+ employer groups, managing those relationships, administrative needs, resolving issues, coordinating internally with teammates. This mirrors a lot of what I see a leader do in Toastmasters, especially an Area or Division Director. I am also a former trainer & adult educator, and was a Service manager, with experiencing in training, mentoring, feedback, people development, etc.
	What experience do you have in strategic planning: I manage projects at work for my Employer groups that involve strategic planning, prioritizing, following through on multiple steps, coordinating with other teams. I have also planned or helped plan an Area Open House. And as a teacher & trainer, developed curriculum, including strategic planning to create new methodology for effective remote training, and planning team building activities, team or school parties, etc.
	What experience do you have in the area of finance: I manage my own finances well. I work in the financial sphere with retirement plans. I am involved in discussions about budgeting, cost benefit analysis, and achieving service goals contributing to revenue, or affecting budget costs.
	What experience do you have in developing procedures: Procedures are in my wheelhouse! As an operations trainer, I wrote and maintained operations procedures for my department, including updates and revision histories. I have also developed, to some degree, procedures for TM mentoring, new member orientation, some PR best practices or Open House best practices. I've also developed procedures for my Employee Resource Group Board Committee. 
	What lessons did you learn from previous leadership positions: You can't do it all; prioritize and be strategic. Relationships will go far; build bonds, connections, trust. Have a group of supporters and helpers (see #1!). Empower your people. Guide your people to take ownership, hold them accountable, and remove roadblocks. Know their learning & communication style. Recognize, appreciate, award, celebrate their achievements, big or small. Encourage creativity, new ideas, new opportunities.
	Why do you want to serve as a district officer: Firstly, I want this transition for our D23 clubs/areas/divisions to be smooth & rewarding as we move to D25. I want to be involved, and be a familiar face for our members/officers. I want to challenge myself, as I have not been a Division Director yet, but have had the desire/aspiration. I want to grow myself as a leader. I want to empower & encourage our people in their growth & development, and also help them become part of the D25 family, and take on board all there is on offer.
	In your opinion what are the district missions major objectives and how would you work to achieve them: 1) Smooth transition bringing in D23 clubs & engaging them. 2) Growth of membership in smaller clubs. 3) Improving quality of clubs/meetings 4) Increasing number of clubs. 
1) Have leaders who listen, respond, engage with the D23 clubs' experiences. 2) High quality Area/Division Council Meetings & trainings to coach on best practices for attracting visitors & turning to members. 3) Increased, engaged training, again high quality Area/Division Council Meetings with coaching, review of tools & practical usage/modeling. 4) Identify new club opportunities and leverage those seeking DTMs to help charter.
	Additional information about yourself: I travel a lot, but I always plan ahead, so unless it's an emergency, I can and will always give notice. I am studying a TGPC Credential Course currently, which I hope to finish in May/June. Also trying to obtain a speaking position at our Annual ASPPA Conference in October. Unrelated, I lived & worked in various countries in the past. I speak Russian, some Spanish, enough sign language to get or give basic info. 


