District Leader
Biographical Information

Jacquelyn Martin

Candidate's Name:

Candidate’s Office: Division F Director District Number: 25

Toastmasters member since;  February 1, 2010

Education:

Natural Therapeutic Specialist, New Mexico School of Natural Therapeutics
Associates Degree in Bible, Sunset Institute of Biblical Studies

BA in Public Relations Communications, Montana State University.

Toastmasters offices held and terms of service:
Area 63 Governor 2012-2013, Club President, 2022, 2013, Club VP Ed 2014
Club VP Membership 2015-2016, Club VP PR 2015, Club Treasurer 2011-12 and 2020-21
Club Secretary 2010, Sergeant at Arms 2024

Toastmasters honors and recognition:
2nd place in area contests: International, Evaluation x 3, Table Topics x 3, Humorous
Distinguished Toastmaster 2014
D25 QOutstanding President 2013
D25 Outstanding Treasurer 2011 and 2012

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

| was a manager for an online greeting card company, and worked with my downline to help them
develop their own teams. | bought and rehabbed a foreclosed property twice. To resell it | worked
with contractors to get repairs done and get it on the market in a timely manner.

What experience do you have in strategic planning?
When the pandemic hit Southlake TM had 47 active members. When we started meeting virtually 13 |
continued, with 5-8 making meetings. | stepped back in as Treasurer & mentor to our other officers.
We worked through technical issues and came up with a plan to regrow our club, become hybrid and
in person as soon as possible. We again have a vibrant club with 37 active members.

What experience do you have in the area of finance?
| took over finances for our church in Dover, DE. | recreated & balanced books going back 4 years.
The preacher had not had a raise in over 10 years & no contributions had been made to his
retirement in 6 years. | got his retirement funded, & worked with the congregation to get him a raise. |
also served as the Treasurer for the Delaware AMTA.
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What experience do you have in developing procedures?
My experience in developing procedures is minimal. More frequently | have tweeked existing
procedures to make them more effective.

What lessons did you learn from previous leadership positions?

| have learned to adjust when things do not go as planned. Also to get help early when | am in over
my head. Early on, | mentored the new corporate Mercedes Benz club. | had no corporate club
experience, & there were no experienced members in the club. However, | was able to get
assistance so club members could work with management to keep them on an upward trajectory.

Why do you want to serve as a District leader?

Toastmasters has been an incredible blessing in my life. | realize there are still a number of clubs
struggling since the pandemic, and | believe | have a skill set | can bring to the party to help some of
the clubs who are still struggling to get on more even footing to continue bless their current and
future members.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

My understanding of the District’'s mission is to develop & grow new & existing clubs, help clubs stay
healthy & individual members flourish. | bring 14 years of TM experience to the party, having served
as Area Governor, & at least one term in every club office. | have a good understanding of how
things work, and a wealth of individuals to call on when faced with challenges above my pay grade.

Additional information about yourself:
| serve as a Community Chaplain volunteering at DFW International Airport and with the Fort Worth
Police. | am committed to making a difference where ever | am, be it at home, church, the
neighborhood, DFW or Toastmasters or traveling abroad.
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