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Candidate’s Name: | Richard Hinckley

Candidate’s Office: | Division E Director District Number: | 25

Toastmasters member since: | 2008

Education:

| hold a Bachelor of Science in Information Systems from The University of Texas at Arlington as
well as a Master of Science in Information Systems and MBA from Lamar University. In
Toastmasters | have achieved Level 5 in 5 paths: LD5, DL5, EH5, PM5, SR5.

Toastmasters offices held and terms of service:

Number Name Position Start Date End Date

CB-00005788 Top of Texas Toastmasters Club President Jan. 01, 2025 Jun. 30, 2025
CB-00009916 LM AeroSpeakers Club Club President Jul. 01, 2024 Jun. 30, 2025
CB-00005788 Top of Texas Toastmasters Club President Jul. 01, 2024 Dec. 31, 2024
DT-0025 District 0025 Area Director Jul. 01, 2023 Jun. 30, 2024

CB-00005788 Top of Texas Toastmasters Club Treasurer Jan. 01, 2024 Jun. 30, 2024
CB-00005788 Top of Texas Toastmasters Club Treasurer Jul. 01, 2023 Dec. 31, 2023
CB-00005788 Top of Texas Toastmasters Club President Jan. 01, 2023 Jun. 30, 2023
CB-00005788 Top of Texas Toastmasters Club Treasurer Jul. 01, 2022 Dec. 31, 2022
CB-00005788 Top of Texas Toastmasters Club Secretary Jul. 01, 2022 Dec. 31, 2022
CB-00005788 Top of Texas Toastmasters Club Treasurer Jan. 01, 2022 Jun. 30, 2022
CB-00005788 Top of Texas Toastmasters Club Secretary Jan. 01, 2022 Jun. 30, 2022

Toastmasters honors and recognition:

Triple Crown Award 2021-2022, 2022-2023, 2023-2024

Relevant work experience and how it relates to Toastmasters and your role as a District leader:
| work for Lockheed Martin in the Program Management Development space. My role involves
creating content and facilitating adult learning. | work with my stakeholders on identifying and
addressing their competency gaps. This identification and pursuit of goals is a direct correlation to
assisting Toastmasters in pursuing their own successes.

What experience do you have in strategic planning?
| have served on the board of several volunteer organizations where strategic planning was
required to set goals and plan activities, both near and long term, in pursuit of those goals and their

related milestones. Planning is also an essential piece of what | do for Lockheed Martin, including
event planning and staffing.

What experience do you have in the area of finance?

| hold an MBA and serve as Treasurer of 2 PTOS, one of which is a 403(b),
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What experience do you have in developing procedures?
| previously authored formal Standard Operating Procedures (SOPs) in the security industry as a
site manager. | currently am pursuing a Lean Six Sigma Greenbelt to focus on continuous
improvement at Lockheed Martin, my employer. A big focus of this is identifying procedures and
ultimately streamlining them.

What lessons did you learn from previous leadership positions?
| have learned many lessons, top of which are humility and grace. | believe in servant leadership,
whereby the leader does not pursue excellent for their own accolades, but for the betterment of
those around them. | have learned that success relies on the team being aligned toward shared
goals. Empowering the team to stretch themselves and grow is a key to their success.

Why do you want to serve as a District leader?
| believe that as a district leader | would have a larger platform to impact more people.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?
The major objective is to grow individually and as a community of Toastmasters, to meet the
members where they are, understand their unique goals, and work collaboratively to achieve them.
Supporting the members by listening, being approachable, and remaining open to new ideas should
pave the way to shared success.

Additional information about yourself:
| am currently the President of LM AeroSpeakers, Lockheed Martin Aeronautics Fort Worth based corporate club. | am
also the President of Top of Texas Toastmasters, both of which are in Area 53, Division E. As the immediate past Area
53 Director, | have personally visited clubs that now strech across 2 Areas in Division E. | know the area and would be
quite comfortable leading in my home Division. | have a passion for lifetime learning and helping others achieve their
goals, a perfect fit for Toastmasters Leadership.
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