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	Candidates Name: Denise M McConnell
	Candidates Office: District Director
	District Number: 25
	Toastmasters member since: May, 2009
	Education: DTM
	Toastmasters offices held and terms of service: Division Director July 2023 - June 2024
Area Director July 2019 - June 2020
President July 2022 - June 2023; July 2021 - June 2022; July 2012 - June 2013
VP Education July 2020 - June 2021
VP PR July 2022 - Dec. 2022; July 2018 - June 2018
Sergeant at Arms July 2021 - June 2022; July 2017 - June 2018
	Toastmasters honors and recognition: Outstanding Member May 2022
Going the Distance 2020-2021
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I have owned and operated a bookkeeping company for over 20 years. Throughout this time, I have hired, trained, and developed a team to help run the business while I focused on its growth. During the recession from 2008 to 2009, the company faced a significant downturn, which required me to let go of my team and reimagine the business in a new economic landscape. I created a new vision and rebuilt the company, starting with just one person. As the business grew, I gradually expanded the team. Now, more than ten years later, I have successfully scaled the company to align with my current stage in life, and I continue to train, grow, and develop team members as a key part of my business model. In my year as Club Growth Director, I upscaled my marketing knowledge and skill
	What experience do you have in strategic planning: I planned and executed the 2022 D25 Spring Conference, which significantly enhanced my strategic planning skills. I recruited and led a team of 32 members to ensure the success of this important event. Additionally, I managed and led a campaign for a candidate running for the state House of Representatives. 
To showcase the talents of my incredibly skilled friends, I organized a free musical concert. Although there was no charge for attendees, hosting the concert incurred various costs. I developed a budget for the event and presented it to our student affairs finance committee to secure the necessary funding.
	What experience do you have in the area of finance: I have over twenty years of experience in managing finances, primarily through owning and operating a bookkeeping business. During this time, I created budgets for start-up companies and offered financial management and advice as these businesses grew to generate revenues of half a million to a million dollars.
	What experience do you have in developing procedures: Homeschooling five children while managing a business forced me to establish transparent processes for my team and students. This experience provided numerous opportunities for me to develop and refine these procedures. I have successfully educated and graduated all five of my children, and they each make positive contributions to their communities in various fields. Developin
	What lessons did you learn from previous leadership positions: I have learned the importance of asking for help and including others in our projects. I appreciate the unique contributions that each person brings. I focus on encouraging people's strengths and supporting their efforts. I make it a point to ask others how they'd like to contribute. I say "thank you" often. I take responsibility for my mistakes and work to correct them. When I notice a problem, I take action to resolve it. I believe in not going alone; by taking someone with me, we can achieve more together.
	Why do you want to serve as a district officer: Serving in district leadership enables me to assist more members in achieving their goals while enhancing my leadership skills. I can effectively communicate and support the district's vision within our clubs and the broader community. Additionally, I can identify and encourage emerging leaders throughout the district. 
	In your opinion what are the district missions major objectives and how would you work to achieve them: The District mission's major objectives are to facilitate the growth of our current and future members' communication and leadership abilities by building new clubs and supporting all clubs in their growth in excellence. I will partner with the DEC, District Staff, and Club officers to execute the Club Mission so every member has the opportunity to develop communication and leadership skills.
	Additional information about yourself: I have a growth mindset and learned in Toastmasters that collaborating with others is more beneficial than working alone. Serving as the Club Growth Director (CGD) this Toastmasters year has ignited my passion to lead District 25 (D25) in becoming a world-class representative of the Toastmasters mission.


