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Candidate’s Name: | Maribeth Desuyo

Candidate’s Office: | Club Growth Director

Toastmasters member since: | March 2018

Education:
Distinguished Toastmaster - September 2022
Effective Communication (EC 5) - September 2023
Persuasive Influence (Pl 4) - August 2024

Toastmasters offices held and terms of service:

Club Treasurer - Out On The Town, July 1, 2022 to June 30, 2023

District Number: | 25

Club VP Membership - Out On The Town, July 1, 2023 to June 30, 2024
Club President - Tip Top Toastmasters, July 1, 2023 to June 30, 2024

Toastmasters honors and recognition:
Sponsored 4 Members - July 1, 2020 to June 30, 2021
Sponsored 3 Members - July 1, 2021 to June 30, 2022
D25 Triple Crown - July 1, 2022 to June 30, 2023
Sponsored 4 Members - July 1, 2023 to June 30, 2024

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

Director of Nursing - Accomplishments:

- Launched nursing-led group therapy sessions fostering a collaborative therapeutic environment.

- Stabilized staffing levels in the unit, significantly reducing overtime usage and enhancing team morale.
- Successfully recruited a psychiatrist to join the team.

- Contributed to the completion of the regulatory survey.

- Improved engagement of the staff and reduced turnover.

What experience do you have in strategic planning?
Nursing Operations Specialist - Accomplishments:

- Developed and implemented policies and procedures that streamlined unit processes and improved operational efficiency.
- Presented research and initiatives as a poster presenter at the ANCC and APNA annual conferences from 2021 to 2024.
- Delivered a podium presentation at the 2024 APNA annual conference, showcasing innovative practices in behavioral health.

- Contributed to the success of the regulatory survey.

What experience do you have in the area of finance?
Unit Manager -

- Launched nursing-led group therapy sessions for both shifts, fostering a collaborative therapeutic environment and the utilization of resources.
- Stabilized staffing levels in the unit, significantly reducing overtime usage and enhancing team morale.

- Improved employee engagement which reduced staff turnover.
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What experience do you have in developing procedures?

In my current role as a Nursing Operations Specialist, | am responsible for reviewing and ensuring
that the department’ s policies and procedures align with regulatory standards. | collaborate with
leadership to ensure that our practices consistently adhere to established policies and procedures,
maintaining compliance and promoting operational excellence.

What lessons did you learn from previous leadership positions?

One key lesson | learned is the importance of maintaining a consistent approach to leadership. By setting clear expectations and following through
with uniformity, | created an environment of trust and stability. Employees thrive when they know what to expect, which fosters a sense of security and
direction. Another is accountability, holding employees accountable is critical for team success. | have learned that accountability should be
established early, with clear communication about roles, responsibilities, and outcomes. Last is being fair, treating everyone fairly, without favoritism or
bias, is essential in building morale and fostering a positive work environment.

Why do you want to serve as a District leader?

| am eager to serve as a district leader in Toastmasters because | am passionate about helping others develop their communication and leadership skills, and | believe in the transformative power of
the organization. Having personally benefited from the supportive and growth-oriented environment, | want to give back by serving others and helping them achieve their potential.

As a district leader, | would have the opportunity to mentor and support clubs, fostering collaboration and ensuring that members have the resources they need to succeed. | am excited about the
chance to contribute to the success of the district, promote a culture of excellence, and provide service to others by helping them grow in their leadership journeys. Through this role, | hope to inspire
others to reach their goals and make a positive impact within the Toastmasters community.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

As a district leader, my primary objectives would be to build new clubs, support existing clubs, promote excellence throughout the district, address member and club retention, and foster collaboration
among members and leaders. | will work to expand Toastmasters’ reach by establishing new clubs and ensuring they are properly supported from the start. For existing clubs, | will focus on providing
ongoing guidance and resources to help them thrive, fostering strong communication and mentorship among club leaders. | will also prioritize efforts to prevent the loss of members and clubs by
identifying and addressing challenges early, implementing retention strategies, and creating a supportive environment that encourages continued participation. To drive excellence, | will encourage
clubs to set goals, strive for continuous improvement, and share best practices to create a culture of high performance. Collaboration with both members and fellow leaders will be central to this
process, as | believe that working together strengthens the district and ensures we meet our collective goals. Additionally, | will prioritize leadership development by mentoring emerging leaders,
offering training opportunities, and building a strong leadership pipeline to ensure the district's long-term success. Through these efforts, | aim to create a district that is supportive, collaborative, and
committed to achieving excellence at every level, while ensuring we retain and nurture our members and clubs.

Additional information about yourself:

| am a dedicated nurse with over 25 years of experience in diverse healthcare settings, including emergency care, rehabilitation, and most recently, as a certified psychiatric mental health registered
nurse. | hold a master's degree in nursing and health administration, with a strong passion for evidence-based practices and advocating for trauma-informed care. | value spirituality and actively
participate in a weekly inter-faith devotional gathering in my community. Additionally, | am committed to giving back through volunteer work both in my professional role and within my neighborhood. |
believe that to be an effective leader, maintaining balance is essential, balancing professional commitments, personal well-being, and service to others. My diverse background, leadership experience,
and commitment to service, combined with a focus on balance, make me a strong candidate for district leadership, where | can continue to support and empower others.
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