District Leader
Biographical Information

Candidate’s Name: Brady Watkins

Candidate’s Office: Division director District Number:| 25
Toastmasters member since: 2013

Education:

Engaging Humor - completed, Level 3, Motivational Strategies, Level 3 Presentation Mastery
Major: Mechincal Engineering

Toastmasters offices held and terms of service:

President, 2 years, ACH Renaissance and AT&T Strategic Communicators, AC, VP Ed AT&T 1 yr, Sec ACH
Renaissance 2 yrs. Tre. ACH 2 Yrs, SAAACH 1 Yr

Toastmasters honors and recognition:

ACB, completed in old system, ALB completed in Bidnsgstmompleted thu Level 5

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

Supporting regional and field offices across the USA for the feds! AT&T NOC (network operations Center) manager
support covering the USA and up to 5 other countries - 12 yrs. Psy and tech training thru the 20 plus years of sefvice,
a few outside courses on human behavior ...

What experience do you have in strategic planning?

12 years plus in project mgmt. for large scale operations. Over 150 staff to cover daily and complete end to end
project mgmt. planning and execution to completion. This covers incident mgmt. for those unplanned events in daily
operations!

What experience do you have in the area of finance?

Over 10 years of support for DCAA (Defense Contract Audit Agency, federal gov.), With budgets over a billion dollars.
Several different accounting software packages certifications.
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What experience do you have in developing procedures?

Developed several software training courses used by Fortune 500 companies and federal gov., Have written and
published SOP's for several major corporations. (Standard Operational Procedures)

What lessons did you learn from previous leadership positions?

Listen to your team, subordinates, upper mgmt. and other company employees ... then make a decision! The more
input for tough issues the more info you must gather! Be human, everybody has daily, weekly and so on issues to
overcome! To get everybody (team) on board ... | believe everybody must have a purpose!

Why do you want to serve as a District leader?

Completed the Area Director this year and wanted to move up and reflect the skills learn to other Area Directors. |
would like to make a difference to my team if elected. Being able to help others! Nothing is more fun than to see
others accomplish their goals!

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

Major goals: Get out and visit your clubs! Even virtual attendance is being there for the clubs! Emailing district events
and other important dates can be supportive. Asking for a role when attending club meetings shows how a leader|will
step in and help! Organizing and help others with the task of those contest is overwhelming at first ... then once you
break it down into smaller task it will come together ... Then seeing the results is awarding!

Additional information about yourself:

| enjoy motivating others, not negative comments that demotes a persons self confidence! | have learned thru
Toastmasters over the years how important a good evaluation can be to build a person up ... help them to succeed!
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Developed several software training courses used by Fortune 500 companies and federal gov., Have written and published SOP's for several major corporations. (Standard Operational Procedures)

Listen to your team, subordinates, upper mgmt. and other company employees ... then make a decision!  The more input for tough issues the more info you must gather!  Be human, everybody has daily, weekly and so on issues to overcome!  To get everybody (team) on board ... I believe everybody must have a purpose!  

Completed the Area Director this year and wanted to move up and reflect the skills learn to other Area Directors.  I would like to make a difference to my team if elected.  Being able to help others!  Nothing is more fun than to see others accomplish their goals!

Major goals: Get out and visit your clubs!  Even virtual attendance is being there for the clubs!  Emailing district events and other important dates can be supportive.  Asking for a role when attending club meetings shows how a leader will step in and help!  Organizing and help others with the task of those contest is overwhelming at first ... then once you break it down into smaller task it will come together ... Then seeing the results is awarding!
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