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Candidate’s Name: | Lorenzo Narvaez Jr

Candidate’s Office: | Division Director District Number: | 25

Toastmasters member since: | 2014

Education:

East Texas A&M - Commerce
Bachelor of Science - Major: Computer Science / Minor: Physics
Commerce, Texas.

Toastmasters offices held and terms of service:

DT-0025 District 0025 Area Director Jul. 01, 2024 Jun. 30, 2025

CB-00006332 World Renowned Grand Prairie Toastmasters Club Club VP Education Jan. 01, 2025 Jun. 30, 2025
CB-00006332 World Renowned Grand Prairie Toastmasters Club Club VP Education Jul. 01, 2024 Dec. 31, 2024
CB-00006332 World Renowned Grand Prairie Toastmasters Club Club VP Membership Jan. 01, 2024 Jun. 30, 2024
CB-00004370 Flagship Speakers Toastmasters Club Club Secretary Jan. 01, 2015 Jun. 30, 2015

CB-00004370 Flagship Speakers Toastmasters Club Club Secretary Jul. 01, 2014 Dec. 31, 2014

Toastmasters honors and recognition:

Innovative Planning (Levels 1-4)
5x5 Evaluations (2024)
Nemileta Network Nine (2024)
Contest Toastmaster (2015)

Relevant work experience and how it relates to Toastmasters and your role as a District leader:
Toastmasters Officer Experience: Sec, VPM, VPE, and currently Area Director (2024-2025). District Representative and club member mentor.
Sr. Project Specialist (2016-2020) Major project proposal initiation, produced training material, taught classes.

Client Service Representative (2013-2016) Primary point for IT escalations and root cause analysis and contact between company and customers.

What experience do you have in strategic planning?

| currently have a Certified Associate of Project Management (CAPM) certification. | have initiated, planned,
proposed, and closed on a multi-million dollar Global Infrastructure Print Refresh Project and Support
Program. | have been technical lead to plan and produce documentation for domestic field techs and
provide guidelines on improving service processes.

What experience do you have in the area of finance?

During a global print refresh initiative, | worked with the program manager to develop a multi-million
dollar budget for the Print program which passed CIO approval. | have also worked on providing
cost data that the finance department needed to justify yearly budgets and cost reducing initiatives.
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What experience do you have in developing procedures?

As a Client Service Representative, | was point of contact during Desktop and Workplace outages between
my customer and company. | would find root cause and develop procedures to prevent repeat occurrences.
| have also developed procedures and training guidelines for coworkers and managers. | am a proponent of
continuous improvement. | also have earned a Lean Six Sigma Yellow Belt certification.

What lessons did you learn from previous leadership positions?

| have two key lessons: Take Ownership of your work and Communication. With communication, you can
collect or provide important requirements, share progress, avoid misunderstands, give and get feedback to
lead effectively. Also by taking ownership of your actions and outcomes, integrity and trust is built with your
team and other stakeholders.

Why do you want to serve as a District leader?

| wish to expand my leadership role from Area Director to the next level as Division Director so that | may
share, lead, and support incoming Area Directors in the next year. | am egar to learn and practice the skills
needed at this next level and apply them to other professional opportunities as they present themselves.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

Three main objectives. Leadership, Support, and Goals.

As a previous Area Director, | can help lead them in working with their assigned clubs and provide training
and support. It will be important to set attainable goals, track progress, and keep progess moving foward
while sharing experiences from my time as Area Director.

Additional information about yourself:

| look forward to this opportunity to grow as a leader and coach. | will treat it with the respect it
deserves while also providing myself a learning opportunity to continuously improve as a leader.
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