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	Candidates Name: Shameika McAllister
	Candidates Office: Division Director
	District Number: 25
	Toastmasters member since: 2018
	Education: Master of Information Systems
Doctoral Candidate | Doctor of Management Information Systems & Technology (DM-IST)
	Toastmasters offices held and terms of service: VP of Education 2018-2019 (one year)
VP of Education (2022-2023) (2nd term)
	Toastmasters honors and recognition: IP5 | DL3
1st Place Area 65 International Speech Contest Winner 2022
2nd Place Divsion F International Speech Contest Winner 2022
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Since serving as Area 63 Director, I have been promoted twice.  Toastmasters allows me to hone in on my leadership and managerial skills by ensuring my communication skills are clear, concise and engaging.  I continue to strive towards being the best leader I can be at work, home and in my personal life with leading by example and Toastmasters allows me the ability to continue to learn and grow.
	What experience do you have in strategic planning: I have many years of strategic planning due to my position and department at work.  Being a leader in a technology/operational based department, strategic initiative and planning is at the forefront of our monthly, quarterly, bi-annual and annual planning.  This skill is how our intelligent solutions (automations) were created to increase efficiency saves and departmental throughput.  
To take this further, the strategic planning I am involved in helps to create departmental goals for both current and future state.  This also includes employee retention and the likes.
	What experience do you have in the area of finance: Besides working in the finance industry (JP Morgan Chase), I do not have much experience in finance as I am in a leadership role in technology operations.
I am proficient in maintaining a budget and work within those constraints in terms of project management and event planning.
	What experience do you have in developing procedures: I have a decade of experience in creating methodolgies and standard operating procedures.
	What lessons did you learn from previous leadership positions: I have learned to remain open to continuous learning and feedback.  This I how I developed leading with a 360 degree mindset.  I expect my staff to provide feedback to me and hold me accountable just as I do with each of them.  Leaderhip is a two-way street because both the staff and the leader are to learn from each other continuously because this allows growth.  Lastly, I learned to always keep the people first. We are human, not robots and we must give each other a bit of gracy and mercy because life happens.  
	Why do you want to serve as a district officer: As a people leader at work, I strive to continue my growth and development on a personal level. I have learned through Toastmasters that although I am a servant leader, I am very analytical and I enjoy every aspect of leadership.  I care for people on an individual level and I share knowledge gained because knowledge is wealth.  This is why I would like to continue my journey and excel as a District Leader because this is the legacy I am creating for myself. The legacy of servitude, selflessness and leadership by keeping the "people" first.
	In your opinion what are the district missions major objectives and how would you work to achieve them: I feel the objectives of the district is to building new clubs and support all clubs to achieve excellence and leave a legacy.
I will assist in this mission by being engaged, active, serving and staying positive.  It starts with the power of one, so why not be that one. This is how I will help to achieve these goals.
	Additional information about yourself: 


