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	Candidates Name: Denise McConnell
	Candidates Office: Division Director
	District Number: 25
	Toastmasters member since: May, 2009
	Education: DTM
	Toastmasters offices held and terms of service: President July 2022 - June 2023; July 2021 - June 2022; July 2012 - June 2013VP Education July 2020 - June 2021VP PR July 2022 - Dec. 2022; July 2018 - June 2018Sergeant at Arms July 2021 - June 2022; July 2017 - June 2018Treasurer July 2010 - June 2011; July 2011 - June 2012Secretary July 2009 - June 2010
	Toastmasters honors and recognition: Outstanding Member May 2022Going the Distance 2020-2021
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I have owned and run a bookkeeping company for 20 years. I have hired, trained, and developed a team to work in my business while I worked on my business. During the recession from 2008 to 2009, the company experienced a significant downturn. These events required me to release my team and re-envision my business in a different economy. I developed a new vision and built the company again. I started with one person and grew the team as the business grew. More than ten years later, I have scaled the business to suit my season of life and continue to train, grow, and develop a team is an integral part of my business model.
	What experience do you have in strategic planning: My experience planning and executing the D25 Spring Conference sharpened my strategic planning skills. The conference was the most significant event I have organized. In college, I organized a free musical concert to give my incredibly talented friends a venue to share their talent. While I did not charge people to attend the show, there were costs associated with hosting the concert. I developed a budget for the event and pitched it to our student affairs finance committed to getting the money needed for the event. I planned every aspect of the event. Starting with the required rooms, having instruments storage, and getting the piano tuned for the event. There were also programs to print, rehearsals to schedule, and advertisements so the audience would know to come.
	What experience do you have in the area of finance: Twenty years and counting owning and running a bookkeeping business. During that time I have developed budgets for start up companies and managed and advised them financially as they grew to half a million and a million dollar operations.
	What experience do you have in developing procedures: Homeschooling five children while running a business required me to develop procedures. That means I have lots of opportunities and practice in developing procedures. This is not a  sweet spot for me. This is an area that I do better giving input and delegating.
	What lessons did you learn from previous leadership positions: I have learned to ask for help and include others. I have learned to appreciate what others bring to the project. I have learned to encourage people's strengths and support their efforts. Ask others what they want to contribute. Say thank you a lot. Own my mistakes and make them right. When I see a problem fix it. Don't go alone; take someone with me; we will get further.
	Why do you want to serve as a district officer: Serving in district leadership allows me to help more members achieve their goals while I grow as a leader. I can communicate and support the district leaders' vision at the clubs with the Area Directors and the community.
	In your opinion what are the district missions major objectives and how would you work to achieve them: In my opinion the District mission's major objectives are to facilitate the growth of our member's communication and leadership abilities as well as growing membership in the District.
	Additional information about yourself: I have a growth mindset and I have learned in Toastmasters going with others is better than going alone.


