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	Candidates Name: David Winkowski
	Candidates Office: Division E Director 
	District Number: 25
	Toastmasters member since: March 1, 2015
	Education: Dynamic Leadership Proficient, Innovative Planning 3, Strategic Relationships 3, Persuasive Influence 2Competent CommunicatorMS Telecommunication Management - Southern Methodist University - 1995BS Electrical Engineering - Tennessee Technological University - 1984
	Toastmasters offices held and terms of service: Logistics Manager - District 25 - July 1, 2022 to presentClub President - Roanoke Texas Toastmasters - July 1, 2022 to presentClub Mentor - Toast with Confidence -  August 2022 to February 2023Area 51 Director - District 25 - July 1, 2021 to Jun2 30, 2022VP Education - Roanoke Texas Toastmasters - July 1, 2021 to June 30, 2022VP Education - Barrels and Banter - July 1, 2018 to May 5, 2019
	Toastmasters honors and recognition: Area Director of the Year - 2021-2022
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Worked as a network team lead at Pioneer Natural Resources from 2000 to 2017 where I managed a team of professionals supporting a world-wide network. It included support, planning, and budgeting.  In managing the network team, it gave me insight on working with individuals in order to meet the goals of the organization.In addition to corporate (for-profit) experience in team leadership, also served as President on the Board of Trustees for a small church where I gained experience leading and motivating group of volunteer board members for a year and a half.
	What experience do you have in strategic planning: Enterprise Architect for Pioneer Natural Resources from 2017 through 2019.  This involved analyzing and understanding business processes, identifying opportunities for growth, and integration.
	What experience do you have in the area of finance: Managed budget for the Pioneer Natural Resources world-wide network, included operation, expansion, and technology improvements.  Also worked with the budget while serving as the Board President at a small church.
	What experience do you have in developing procedures: Developed procedures for the operation of the world-wide network at Pioneer Natural Resources as well as general policies and guidelines changes and maintenance in their network.  Also participated in the creation of policies for a church while serving on its board of trustees.
	What lessons did you learn from previous leadership positions: It is important for teams to work together with trust being the key.  Not that each member will know everything, but that each member will know that it is okay to reach out for help from fellow team members and others. This helps instill growth in both themselves, as well as the people that helped them.I also learned that one of the hardest times to lead, especially in a volunteer organization, is during a time of change. I learned that transparency is key for getting support for any change. Change means stretching your comfort zone and sometimes breaking it. People need to be reassured that not only is it inevitable, it is also an opportunity for personal growth.
	Why do you want to serve as a district officer: While serving as an Area Director, I was amazed at the amount of support I got from my District Director, Tammy Kasterke, throughout the year. Her support gave me the courage I needed to be able to step into new situations, among new people, and work through and learn what it meant to be an Area Director.  The growth that I achieved throughout my Area Directorship, the people I met, and the opportunities it gave me to serve will stay with me throughout my life.  I want to give back and provide the same quality of support I have received from my fellow Toastmasters.
	In your opinion what are the district missions major objectives and how would you work to achieve them: Growth - work with the area directors in my division to make sure that their clubs understand the ways they can attract and retain members. Encourage members to use tools like open houses and social media to attract guests.  Then supplement that with lessons learned in other tools like the Moments of Truth and techniques learned in TLI sessions like VP Education, Club Coach, and Toastmasters Mentoring can get help encourage them to become and remain members.
	Additional information about yourself: As you can see in my education background in engineering and career in Information Technology, I naturally adopted the common stereotype of the shy and introverted techie.  After joining Toastmasters at the age of 53, I found my career and my personal life reached new heights.  I wondered about how much more I could have achieved had I started Toastmasters thirty years earlier.  Now that I have retired, what keeps me in Toastmasters is not only the continued growth in myself, but the giving back and encouraging that growth in others.


