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· Introduce myself

· Contest Quality Chair

· My vision

· Each person introduce themselves

· Name

· Club

· Office

· Goals regarding club contest

· Contest Schedule

· Check District website for dates/information on Area/Division Contest Area contest fliers should be available 8-1-2008.  Improved functionality (sorting by date/Area) will be added in near future along with Area Governor and Chief Judge’s names.
· Fall 2008 – Speech Evaluation & Humorous Speech (no special requirements) Fall 2008 Area Contests begin September 9, 2008.  Club contests should be completed before their Area Contest.

· Spring 2009 – Table Topics (no special requirements) & International (minimum 6 manual speeches or member of club chartered since 7-1-2008)                   Spring 2009 Area Contests begin February 12, 2009.  Club contest should be completed before their Area Contest.

· Test Speaker for Evaluation Contests
· Qualifications

· Resource CD for each club as well as Area Governors/Division Governors(everthing except forms should be on District 25 website http://d25toastmasters.org/resources/contest.htm  information is being updated to reflect 2008-2009 changes)

· Forms – no need to order packet from TI

· Sample – agendas, etc.

· Scripts

· Roles/Responsibilities

· Chief Judge Checklist

· Rule Book

· Contest Manual

Contests – Club
· Club officers (especially VP-Education and President) need to promote club contest early and often in order to provide best contestants for Area/Division/District competition

· Begin early encouraging members to participate

· Create sign up sheet for contestants, helpers, etc. 

· Create flier for club contest and display at appropriate locations to encourage attendance and promote club

· Publish winners after contest

· Members that are good as evaluators or speakers should be encouraged to consider participating

· Club Contest Process (options) – ultimate responsibility of VP-Education
· Formal like Area/Division/District Contest
· Chief Judge, Formal Ballots, etc.

· Informal – hold contest but have club members vote by using ballots

· Informal – hold contest but have club members 

· Appoint member to represent club at Area Contest.

· FOR THOSE PLANNING CONTESTS – REMEMBER TO COMPLETE APPROPRIATE PROJECTS IN COMPETENT LEADER MANUAL

· Contests – Area/Division
· Involvement by club – Area Council meetings should be time for discussion.
· Contestants

· Helpers

· Attendees

· Location
· Other responsibilities (flier, agenda, certificates, etc.)

· Formal contest process at club level
· Highlights

· Planning the contest is the responsibility of the Contest Chair but ultimately the responsibility of the Vice President Education of the club.
· Contestants - start early identifying possible contestants
· Helpers (timers, vote counters, Sergeant at Arms)

· Chief Judge/Judges (club members or judges from other club)
· Toastmaster (can be same person as Contest Chair)
· Certificates/trophies

· Extra room required for Table Topics and Speech Evaluation Contest (sequestered)

· Necessary forms – judges ballots, timing forms, announcement of winner, biographical, eligibility.

· Timing devices (2), timing lights and/or cards.

· Briefing process

· Chief Judge –briefs judges, ballot counters, timers on their duties and distributes paper work.
· If Table Topics Contest Chief Judge selects question.  (At Area level, Chief Judge creates 3-5 questions and lets the Toastmaster select final question that is know only to Toastmaster and Chief Judge.)

· Contest Chair – briefs contestants, toastmaster, Sergeant at Arms on their duties.
· Contest

· Agenda

· Contest Chair and Toastmaster for club contest can be same person

· Room for vote counting

· Should determine first and second place winners at a minimum.  First place winner to progress to Area Contest.  If unavailable, second place winner will represent club.

· Outstanding Officer Nomination Process

IF YOU COMPETE, DON’T JUDGE AT ANY LEVEL AND IF YOU JUDGE DON’T COMPETE AT ANY LEVEL.

Please consider attending Judge and Chief Judge training that is and will be offered throughout year at TLI.  This applies to contestants, club officers and anyone wanting to learn more about the judging process and even volunteer to judge at Area/Division/District levels.

WE WANT THIS TO BE THE BEST CONTEST SEASON EVER!  Lots of great contests from each and every club, involvement by each club (planning, implementation, helpers at contest, attendance by club members and guests), fun and fair contest.
Diana Patton

Contest Quality Chair 2008-2009

H 817-428-1610

C 817-657-0790

