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Standards for Success 
very club officer has performance standards to meet. These standards aid officers in understanding 
their roles and help club members know what they should expect from officers. The rest of this 

manual provides information you need to meet your standards. 
 
A club president must: 
 

At the Club Meeting 

 Ensure the meeting starts and ends on time 

 Make sure guests are warmly and 
enthusiastically welcomed and introduced 

 Allow time before and after the meeting to 
speak with guests 

 Discuss the Distinguished Club Program 
(DCP) and the club’s progress and 
achievements in it 

 Recognize member achievements in 
Toastmasters and in their personal lives 

 Report on the “Moments of Truth” the club is 
achieving (Visit www.toastmasters.org/momentsoftruth) 

 Oversee administrative operation of the club in 
compliance with the Club Constitution and Bylaws 

 Maintain relationships with the district and with 
Toastmasters International 

 Schedule and chair monthly executive committee 
meetings 

 Arrange for a replacement if unable to attend a club 
or executive committee meeting 

 Search for leaders, ensure all club offices are filled 
for the succeeding term and conduct timely elections 

 Prepare your successor for office 

 
Outside of the Club Meeting 

 Attend district-sponsored club officer training 

 Ensure club officers meet officer and meeting 
standards 

 Ensure the club meets basic standards (see “Club 
Standards” below) 

 Analyze and evaluate your club’s strong and weak 
areas with the executive committee 

 Oversee the plan to achieve DCP goals 

 Encourage communication and leadership 
development by promoting CC, AC, CL, and AL 
awards 

 Ensure the club has an ongoing membership 
building program 

 Attend and vote your club’s proxy at district council 
meetings or authorize a club member to do so 

 Attend the Annual Business Meeting at International 
Convention and vote your club’s proxy or send an 
authorized delegate or alternate 

 
Club Standards 
Toastmasters clubs have 10 standards to meet. It is your responsibility to encourage your club members 
to work together to meet them at all times: 

 Meetings start and end on time, are fast-
paced and flow smoothly, with no awkward 
transitions between segments. Participants 
are prepared. 

 Club officers are trained in their roles and 
fulfill their responsibilities. 

 Membership recruitment is ongoing so that 
there is a constant influx of new members to 
combat natural membership turnover, to 
bring fresh ideas to the club, and to provide 
a stronger leadership base. 

 New members are formally inducted into the club 
and are oriented to club operations and the 
educational program. 

 Every member is assigned a mentor to help him or her 
become familiar with the club and work on the new 
member’s first few manual projects. 
Mentors also help experienced members to develop special 
skills. 

 All members work toward earning Competent 
Communicator (CC), Competent Leader (CL), and 
other educational awards. Scheduled speakers give 
manual speeches.

http://www.toastmasters.org/momentsoftruth


 All members are trained in effective evaluation. 
Every evaluator gives positive comments and offers specific suggestions for improvement. 

 Members are quickly recognized for their accomplishments within and outside of the club. 

 All members participate in the DCP. The DCP helps a club accomplish its purpose of providing the 
environment in which members learn to be better speakers and leaders. 

 Administrative work is handled promptly and efficiently. The club keeps current, accurate financial and 
membership records. Club officer lists, dues renewals, and award and membership applications are submitted 
promptly to World Headquarters. 

 

Attend Club Officer Training 
Every June, July, and August, as well as December, January, and February, your district conducts club 
officer training. Training includes a review of each officer’s responsibilities and tips for fulfilling them. It 
also allows you to meet officers from other clubs, share ideas, and keep up on current information. 
Contact your district lieutenant governor education and training (LGET) or visit your district Web site for 
information about the next training workshop. Links to district Web sites are available at 
www.toastmasters.org/distwebsitelist. 

 
Other Resources 
If you are not familiar with how to run a meeting, you may want to order Chairman (Item 200; 
www.toastmasters.org/200), the Toastmasters Inter national guide on leading meetings, and Robert’s 
Rules of Order Newly Revised (Item B30; www.toastmasters.org/B30) by General Henry M. Robert. 
These will help you conduct meetings and use parliamentary procedure correctly. The Club Constitution 
and Bylaws (Item 210C; www.toastmasters.org/210C) provides the policies and procedures that guide 
all Toastmasters clubs. Your club secretary should have a copy. If not, order it from World Headquarters 
or download a copy from www.toastmasters.org/policiesandprocedures. 

 
Notes: 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 


