Tall Tales and International Speech Contests

Area 24 February 23, 2008
CONTEST MINUTE BY MINUTE

	Time
	Assigned To
	Tasks

	8:00 AM
	Setup Begins

(Area Gov., Asst. Area Gov., Contest Managers, Facility Chair & Sergeants-at-Arms)
	Survey rooms/ Make any necessary adjustments 

Set-up room

	
	Set-up Continues


	Setup Tables (Candidate tables, refreshments, flyers, Trophies)

Signs 

Setup Registration table

	8:00 AM
	Dignitary List
	Dignitary List


	8:30 AM
	Contest Chair --


	Brief contestants, Sergeant at Arms and Toastmaster
Determine Speaking Order & Give to Chief Judge


	8:30 AM
	Chief Judge
	Brief Judges, Timers, & Ballot Counters

	9:00 AM
	Area Governor
	Summon Audience to Attention

Call to Order

Welcome and Introduce Contest Toastmaster


	9:02 AM
	Pledge/Opening Thought 
	Pledge of Allegiance & Opening Thought



	9:04 AM
	Toastmaster
	Opening Remarks

Housekeeping

Dignitary Introduction

Set Tone and Address Theme for Program

Entice Audience – 

Introduce Chief Judge


	9:06 AM
	Toastmaster 

(In past Chief Judge handled this responsibility) 
	Briefing Announcements, Contest Purpose/Instructions

"Contestants have been briefed; Judges have been briefed; Timers and Ballot Counters have been briefed…Let the contest begin."

Return Control to Contest Toastmaster


	
	
	International Speech Contest Begins

	9:10 AM
	Toast master
	Introduces International Speaker (5-7 Minute Speech)



	9:21 AM 
	Toast master
	Thanks Contestant


	9:22 AM
	Toastmaster
	Tall Tales Contest

Introduce Chief Judge



	9:23 AM
	
	Explains format for this contest

Reminds about no noise, etc.

Cycles the lights



	
	
	Tall Tales Speech Contest begins

	9:41 AM (based on 3 contestants at 6 minutes each)
	Toast master
	Introduces Contestants 

3-5 minute Speeches



	9:42 AM (4 contestants @ 45 seconds each)
	Toastmaster
	Interviews Contestants, both contests

     1-2 questions only

Keep short and sweet (as contestant introduced, give club name and how long a TM—Call contestant before contest to get this information—time saver )



	
	
	

	9:46 AM
	Toastmaster
	Introduces District Representatives



	
	Spring Conference Representative
	Promote Spring Conference

	
	Division B Representative
	Make Division Announcements – Division Contest

	
	District 25 Representative
	Announcements –Talk Up Toastmasters, Reminder to pick up flyers from table in back for other TM activities.

Remind Speech Champions to see the Chief Judge



	9:56 AM
	Area Governor 
	Present Certificates of Appreciation (CC, CJ, CM, etc)

Present Outstanding Officers for Area 24

Award Trophies to Winners – International Speech Contest  - 1st Place

and Tall Tales Contest - 1st Place and 2nd Place
Contest Closing Remarks

Thank you everyone for attending 

Adjourn Contest

	10:00 AM
	Contest Complete
	

	10:01 AM
	Clean-up
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