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FROM THE DISTRICT GOVERNOR

The keys to unlocking your potential
Part 2: Recognize and grasp opportunity
Peggy Holloway, DTMDistrict 25 Governor

Are you aware of all the
doors of opportunity available
to you in Toastmasters?

From the club environ-
ment, to contests, to leader-
ship, every opportunity in
Toastmasters is a chance to
unlock your potential and
learn by doing.

We are all familiar with the
opportunities for growth that
come from our basic meahg
roles within the club. But we
also have opportunities to
serve our clubs as a commit-
tee member, or even as a
committee chair.

The most rewarding role at
the club level is that of club
officer. In fact, part of the
Toasimasters Promise is to
serve the club as an officer
when called upon to do so.

Contests and conferences
provide opportunities to all
members. Those opportuni-
ties range from just helping to
organizing. Unless you are in-
visible, you may be asked to
volunteer
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at a contest or conference this
year. What a great way to prac
tice planning and organization
skills! Furthermore, the events
are fun, exciting and a source of
camaraderie.

Leadership opportunities are
both rewarding and challenong
and that door is wide open.
There is an array of positions
available, from district ap
pointee to committee chair, to
assistant area or division gov
ernor. You can also create your
own opportunity by presenting a
Success/Leadership and Suc
cess/Communication program
as a service to the public to pro
mote awareness of Toastmas-
ters and your club.

Every time you accept an op-
portunity, you will grow, learn
and discover unrealized poten-
tial in yourself and otlers. The
doors of opportunity are every-
where. Use this key to open the
door and Unlock Your Potential!
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What are your dreams?

Do you have goals, objectives, de
sires, wishes? What are they?

Have you made a list to keep them
foremost in your daily life?

You probably have quite a feWw
meet the perfect spouse, graduate
school, give back to your community,
land a better job, travel the world, retire
comfortably, have lots of kids (or grand-
kids).

What are your communication and
leadership goals? Have you made a
list? Everyone who joins Toastmasters
starts by working toward the Com
petent Communicator (CC, formerly
CTM) award. | f
zation, this is what you want to focus
on @ it will make you a better speaker
by focusing on individual skills such as
organization, word choice and body lan-
guage.

I f youdre a
youdre probably
Competent Leader (CL) manual, which
every member joining since January
2006 has received (longiime members
can buy it from the D25 Toastmaster
Store or through the T1 Web site). Or
may b e vy oimgon the ashanceéd
manuals for an Advanced Communica-
tor award (AC, formerly ATM), focusing
on skills such as using humor, speaking
persuasively, speaking for television,
leading discussions or making presen-
tations for management.

At a higher | elyel
serving as a club officer, you and your
fellow club officers should be meeting
as an Executive Committee to
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Want your dreams to come true?
David McCallister, DTM i Lieutenant Governor Education and Training 2008-2009

work through the Club Success Plan.
This is simply writing down what your
clubds dreams are
names to the dreams. It will help ensure
that those dreams come true for your
members and for the club.

The Club Success Plan is a booklet
that came with the new club officer
manuals (which
president should have received in May
and passed on the new current club offi-
cers). All you do
on each of the ten goals. With a current
Member Progress
easy! When itds

One of the most important parts of
club success is spreading the word and
growing the club. We lose mebers all
the time, often for perfectly good rea-
sons, and thatds

[ i tt | ecommuoudy recraita Bhe bes way is if
| o odverynmemizet makes aepersoraivcom-

mitment to bring two guests. If half of
them join, youobve
of the club!

Like any dreamdd o n 0 t
last minute. You never know what to-
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morrow may bring, good or bad. Work on

those goals today,
until next June to realize you need to
give four more
get done in two club meetings.
Thereds an ol d
and a hare. Remember who won that

, race o slow uts@adewins the race. n t

May your dreams come trué and bring
you all the happy you want
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A little recognition never hurt anybody
Dodi Foster, DTMLt. Governor Marketing 20082009

Can you remember the first One of the best benefits of the
time you won a ribbon in your club Toasimasters program is that it
for Best Table Topics or Best offers up genepus recognition and
Speaker? support. It has always amazed me

If you were like me, you felt like how a group of 20 or fewer people
you had just won a gold medal at  can pull together to put on a fabu
the Olympics. | could barely con-  lous event: a club contest, an area
tain my excitement. And even af-  contest or a special meeting. It is
ter years of meetings and amass  the recognition we receive that
ing a collection of ribbons I could  makes us feel appreciated and
make a kingsize bedspread out willing to do more for the success
of, if | dondt wiofnhegroup.st i I | wonder:
oWhy not? What do Recognitoa d anteasy wayg to k
on to get good enough to getthe  provide value to your member$ a

prize?é6 simple note passed to a member
For some it is the ribbon; for praising them for not hiding behind
others it is the pat on the back the lectern during their speech, a
and verbal praise. Whicheveritis, smi | e and a 0Good job a
a little recognition never hurtany- i ¢s master, 6 a standing

body. As a matter of fact, recogni  applause for the completion of a
tion is an essential componentin ~ CC (or any other educational

the Toasmmasters program. achievement)d all of these show
In business, companies that your appreciation of and suport

are stingy with appreciation and for your members.

recognition of a job well done suf- It builds a sense of belonging

fer from low employee morale and and a sense of community. And

high turnover. | heard a friend of when you have that, members are
mine say, o0l gi v enorenmgotivatedmoét only entheirt h e
work he deserves and he does not own success but also in the suc-
deserve eight ho cgeassoftle gduwy . 6

Announcing
the District 25 Phoenix Award

Eligible clubs: Any club with 13 or fewer members on July 1, 2008
Goal: Build club to 20 members by June 30, 2009

Award: Receive a Phoenix Patch to proudly display on your banner
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Let the contest season begin!
Diana Patton, ACS/ALS - District Contest Quality Chair 2008-2009

Contest season is upon us. It is time

to step up to the plate to be a partici- All about contests
pant, hold your first ever club contest or A This fall, District 25 will host two contests:
be a part of helping your new area gover- Humorous Speech and Speech Evaluation.
nor plan your area contest. Even if com- A Clubtcor:t_es;sIglwug:1 bekcompletedddb_e_fo_re the
petition is not your thing, think about be- area conies' 18 Ne . Lheckarea and division
: . contest dates online.
ing a contest chair or Toastmaster for a A If you have any questions about contest rules,
Club,area,ordv i si on cont estneedihfokm@tidn forgdlanr@hdg ald Bolding a club
way to broaden your communication and contest, need templates for contest materials or
| eadership skills. Afaeotbereanipstgelatad question, gpact is- | o ¢
fun trict Contest Quality Chair Diana Patton.
’ A Check out all the wonderful information regard-

_ Humorous SpeeCh_and Speeg:h Evalu ing contests online. Forms have been updated and

ation Contests are being held this fall. Be improved, and new ones have been added.

on the lookout for members with skills in
either of these areas. Encourage them to

consider competing. _ Areas with fewer than 5 clubs can have
_Check out the resource section of the  fjrst and second place club winners com
District 25 Web site for contest informa pete at the area level.

tion. The contest information has been
updated, expanded and improved. If you
have used these resources in the past,

If anyone is interested in being a test
speaker for an area or division contest,

look for what has been updated and please sign up. [I1t308s
added. plete a_manual speech.

Donét forget, pl an ndustBringyyoer mangal angl have spmme
is a way to complete requirements for one at the contest complete a written

Project 6 andProject 10 in the Compe-  evaluation
tent Leader manual.

ﬂLL FOR DISTRICT CONFERENCE PRESEN

Have you ever wanted to present a certain topic or lead a session
communication or leadership at a District Conference? Sessions ar
1 hour and should focus on communication or leadership. If you ar
interested in presenting an education session at the Fall 2008 or
Spring 2009 District Conference, please forward your name, conta
information, and session outline to:

Pat Quick- patquick@d25toastmasters.org
Deadline for consideration

Fall 2008 Conference: Aug. 15, 2008
Spring 2009 Conference: Jan. 15, 2008

. Page 4
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District 25 Calendar of Events Voices Staff
Publisher
August 2008 Peggy Holloway, DTM
1-31  Hold Area and Division Council Meetings peggyholloway
Club Speech Contests Begin @d25toastmasters.org
Division Club Officer Training Begins
9 District Awards Banqued TCU (Fort Worth) Voices is published monthly and is
13-16 Toastmasters International Annual Conventioh Calgary, Alberta available to the members of District

15 Toastmasters Leadership Institute LiteWichita Falls, Texas 25 Toastmasters and clubs.
23 Toastmasters Leadership Institute (UNT) Denton

31 Last Day to have Club Officers trained and receive credit toward DCP goal SVl feli{e]gRe\Z=1E ol SR (o] elg[SRY/E:T§
at the price of $36 for those wishing

September 2008 to receive their newsletter delivered
1-30  Hold Area and Division Council Meetings via postal mail. Back issues are
1 Labor Day available online at
5 First Day to pay club dues renewals online (minimum 6) www.d25toastmasters.org/
11 Area Speech Contests Begin newsletter.

30 Last day to submit Dues SemAnnual ReportSONLINE

. . P Newsletter submissions
and receive credit towards 2008009 Distinguished Club Program Goal.

or Letters to the Editor
newsletter@d25toastmasters.org

4 TOASTMASTEREEADERSHIANSTITUTE A
SUMMER 2008 DATES
** ADMISSION: FREE TO ALL MEMBERS OF DISTRICT 25 **
Online Registration Now Available!

JAUGUSTL6 - WICHITAFALLS TEXAS
HOSTEBY WICHITAFALLSTOASTMASTERS

AUGUST23 - UNIVERSITYOF NORTHTEXAS- DENTON
HOSTEBY NORTHTEXASTOASTMASTERS
SPECIALGUEST SHANNONHILLS

For more information about classes or schedules visit www.d25toastmasters.org/tli
or contact District Training Chair Pat Quick - Email: patquick@d25toastmasters.org

o J

Then hereds yd
Willing to stand in for any position:
Evaluator, Grammarian, Time Keepe

Does your Club 7 Rzt
need O k. osiris wade, Area 32 Governor

osiris@LivingMyLifeGolden.com
Cell: 817.209.8553

stand-in?

B Pages
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CONTEST JUDGES...TIME IS RUNNING OUT!

The Fall contest season is right around the corner. If you want to serve
as a contest judge or contest chief judge for the 2068009 Toast-
master year, you must attend Contest Judge Training and/or Contest
Chief Judge Training before you can be added to the 202809 Con-
test Judge list. This year we will focus on the judges code of ethics and
judging to the ballot.

There are only THREE contest judge training sessions left this year!

‘# b Training sessions are scheduled for July 11 and July 12 at Texas
,\) i Wesleyan University in Fort Worth; July 19 in Waco; and August 23 in
‘ / Denton. These sessions will be held in the afternoon at TLI and in-

clude lunch if you preregister online via the district website
/ Contest season is coming! \

www.d25toastmasters.org/tli.
This fall, District 25 will host two contestddumorous Speechand Speech EvaluationClub contests must
be completed before Area Contest is held. Check Area and Division Contest dates
www.d25toastmasters.org/education/speech_contests.htm

If you have any questions about contest rules, need information for planning and holding a club contest
need templates for contest materials, or have other contest related questions, contact District Contest
Quality Chair Diana Patton atianapatton@d25toastmasters.org

Each clubds Vice President Education or any me
aged to attend o0Contest Planningdéd at Toast mast

w.dZStoastmasters.orq/tli /

Is your Toastmasters Club a SUPER 7 Club?

Each club that has all seven officers trained in the Fall will achieve the Super 7 Award and receive
an orange ribbon to proudly hang on the club banner. Club officers may attend any Toastmasters
Leadership Institute held in June, July or August.

Fine Print:Open only to District 25 Toastmasters Clubs in good standing. In order to qualify for the
Super 7 Award, all seven club officers must attend District Sponsored training held in June, July, or
August. Club officers may also attend the Toastmasters Leadership Institute in District 50 during
June or July. If all seven officers do not attend one of the distrigdonsored training sessions in
June, July or August, the club will not be eligible to receive the Super 7 Award. Clubs with officers
who participate in the oneon-one training will not be eligible to receive the Super 7 Award. Void
where prohibited by law.

For more information, visit www.d25toastmasters.org/super7

B Pages
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Fall 2008 Contest Dates
Speech Evaluation Contest
Humorous Speech Contest

B Page?

Area Date Day of Week Time
11 9/27/2008 Saturday Afternoon
12 10/11/2008 Saturday Afternoon
13 10/11/2008 Saturday Morning
14 10/10/2008 Friday Evening
15 10/23/2008 Thursday Evening
21 9/13/2008 Saturday Afternoon
22 9/19/2008 Friday Evening
23 9/11/2008 Thursday Evening
24 9/25/2008 Thursday Evening
25 9/18/2008 Thursday Evening
31 9/20/2008 Saturday Evening
32 9/20/2008 Saturday Afternoon
33 10/18/2008 Saturday Afternoon
34 9/12/2008 Friday Evening
35 9/13/2008 Saturday Evening
41 9/6/2008 Saturday Morning
42 9/6/2008 Saturday Afternoon
43 9/6/2008 Saturday Evening
44  10/4/2008 Saturday Evening
45 10/2/2008 Thursday Evening
51 8/16/2008 Saturday Afternoon
52 9/27/2008 Saturday Morning
53 10/9/2008 Thursday Evening
54 10/17/2008 Friday Evening
55 9/20/2008 Saturday Morning
61 9/27/2008 Saturday Evening
62 9/13/2008 Saturday Morning
63 10/3/2008 Friday Evening
64 9/26/2008 Friday Evening
65 10/4/2008 Saturday Morning
Div Date Day of Week Time
A 11/8/2008 Saturday Afternoon
B  11/1/2008 Saturday Afternoon
C 11/1/2008 Saturday Morning
D 10/25/2008 Saturday Morning
E  11/15/2008 Saturday Afternoon
F  11/15/2008 Saturday Morning
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Speakers Showcase: A littleknown treasure
Carl Stevens Area 15 Governor 20082009

One of the seemingly unknown se-
crets of each Toastmasters Leadership
Institute (TLI) is the Speadrs Showcase.
The Speakers Showcase is an open fo-
rum in which any Toastmaster working
toward a Competent Communicator or
Advanced Communicir Award can pre-
sent speeches from their manual. Most
of the full TLIs schedule at least one of
these showcases. They are a great way
to jump-start your progress and unlock
your next Toastmasters communication
goal.

One of the real boons to presenting
your next speech at a Speakers Show-
case is the opportunity to be evaluated
by someone outside of your club.

Now, we all know that there is nothing
wrong with the evaluations at your club.
However, we also know that sometimes
the evaluations at your club can tend to
get a little too comfortable. When you

attend a Speakers Showcase, you will get

fresh viewpoints on your speaking style.

You will also see other evaluationd
and speechesd with fresh eyes.

What do you have to do to take part in
all this excitement? For starters, pre
register at the D25 Toastmasters Leader-
ship Institute page. Then drop an-mail to

Pat Quick and let her know that you would

like to speak. Prepare your speech! Prac-
tice your speech! Then show up ready to
dazzle an audience of your fellow Toast-
masters who are all as motivated as you
are. Dondot forget t
The Speakers Showcase is not just a
way to get another speech accomplished.
By attending, you will also be exposing
some of your
attendance. You will be exposed to other
ways of giving speeches and evaluating
those speeches. When you bring these

ideas back to you club, you will be helping

everyone to unlock their potential.

District 25 Marketing Presents...

50O FOR THE

5 membership pins and club choice of one module from v
The Better Speaker Series / The Successful Club Series / The Leadership Excellence Serfes:

Bronze award:

Add 5 new, duel, or reinstated members.

Silver Award:

Add 7 new, duel, or reinstated members:
7 membership pins and club choice of two additional modules

Gold Award:

Add 10 new, duel or reinstated members:

~

GOLD

S

0

cl ankid s

k

C

10 membership pins and club choice of three additional modules

Plus the club that adds the most new, dual, or reinstated members will receive membership pins for all
added members and a new wireless remote control set of Timing Lights.
Membership applications and payment for members who join between August 1 and September 30 must be received at
Worl d Headquarters or online no | ater than September 0.
September. Transfer and Charter members do not count for credit.

B Pages
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Division C sets out to meet some lofty goals
Tammy Bailey, ACB/ALSDivision C Governor 2002009

Division C, the Division of Champions, members to try to compete and coming
is also the Division of Competitors, and to support their people. This will improve
we make no apology for it. | challenged contest attendance and will get people
my area governors to meetsomevery t o expl ore whatds out

lofty goals this year. meet new friends, network and maybe
increase inteest in conference and
My vision for Division C training.

' Every member undé€r sstaacrd sa rtehae givse-r nor
tinguished Club Program and why it mat- area governor of education, an assistant
ters. (It is the standard by which Toast- area governor of membership and an

masters International measures how assistant area governor of contests to
clubsaremeet ng t hei r me habpdhers Banageltbe-needs of the
cational and leadeship needs.) clubs.

Every member us-es Competent Com
municator (CC) and Competent Leader NMission Statement
(CL) manuals at every meeting. for Division C

' Every member does ﬁe@eoﬁ'an{ﬂtﬁa{ﬂ%@pbortiveteam

spe:ecrt\_es and gets written and verbal of area governors to empower their
evaluations. clubs to become distinguished, enabling

' Every new member _ :
ey ey e el R i
25.

twice a year so each Division C club is a

ISupeErC(;Iurb. club has a I\gyarteaegovternors to(lfl ms tger){asé

the winner to %/he area contest. Area gov-! %" 3 h e.asne goa are
) just one of many things | love about

ernors must be cheerleaders, encourag- working with the classy, competitive

ing club champions of Divion C!

REGIONAL COMPETITION

District 250s very own Mi ke Meier t
the Region Il Confeance. After winning at his Club, Area, Division, and our
District, Mike was ready to take the stage with the best of the best from the
eight other districts that make up Region Ill. Mike, who is a member of Texas
WesleyanSpehi nder s, presented his speech
suave with a little help from professional image coach and fellow Toastmas-
ter Katherine Hatcher. Mike wowed the crowd with amazing speaking skills,
full of vocal variety, gestures and body language. The members of District 25
are proud of you, Mike. Congratulations!
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The Gr ammar i-8peak well ongapargao
Kate Gorman- Newsletter Editor 20082009

Wedre all guilty of it. Wetionsapdespeak- ect
ing skills so we can impress our bosses, then we turn around and shoot off
emails rife with punctuation problems that would make our high school Englis

teachers cringe.

Doesndt make any sense, does it? co
our speeches, but we dondt worry ne ch
fessional.

Now ask yourself, if a Toastmasters evaluator reviewed the emails in your
sent folder this week, what would he or she find?

Typos and misspellings? A series of Oxford commas? Or, worse, commas for pause? Maybe some mis-
used homophones and misplaced modifiers?

If you know what those terms mean, then your grammar is probably in great shape. For most of us,
t hey probably ring a bell, but we couldnoét expl a

As a reporter and editor at thé-ort Worth StafTelegram |l 6ve | earned a thing
| &m surrounded by even more knowledgeable fol ks.
and effect, runon sentences and other trouble spots that threaten to keep District 25 Toastmasters from
being as eloquent on the page as we are off the cuff.

WANTED!

Test Speakers

7 0 provide support to District 25 Area and Division contests wit

resource of speakers for their evaluation contests.

E- Rewards ¢
Travel to exotic Areas and BD¥§ visions o
' Gain valuable speaking experience!
Receive Manual Speech Credit towards your CC/AC Award
Evaluations improve your speaking skills! ‘

[l Pagelo







