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Dream Big and Succeed

My challenge to each member of District 25 thisnjisdor you to
Dream Big and to succeed in living out your Dreawiis. can accom-
plish everything we set out to do this year by vilmgkogether to live

er, we are all on the same team working togethaessore that we all
Succeed. Each of us strives to become the besampassible be an.'
together we can accomplish greatness and succdigthnour
Dreams.

Just prior to the International Convention in Gatifia a couple weeks ago | had the oppor-
tunity to embark on the final journey of the 2008t District leadership team including
Diana Patton and David McCallister. This year Igmgrney which had been undertaken with
every member of District 25 would conclude withaame inspiring hike in the Hollywood
Hills. With the inspiration we gained from every miger we served our trek would lead us
to the summit of one of those hills just as we tethed the summit of the Toastmasters
world rankings.

The sky was a brilliant blue and the air was atiltl hot as we waved our banner proudly. As
we looked out over the majestic valley below andrufhne Hollywood sign, | couldn’t help
but think of all those who had come to this plateéarch of their Dreams. These Dreams
were realized through hard work, dedication, andgeerance by individuals who dared to
Dream Big. The Dreams which permeate through thiélsetranscend everything we desire
and the people we aspire to be. | reflected uperathazing year we just completed and eve-
rything we had accomplished. But more importantlyoked toward the future with great
anticipation full of Big Dreams. Dreams for all tlwur District will accomplish this year and
how we will reach success once again! | thoughutibte members that | have great fortune
of leading into this New Year. | thought about hpreud | am to be in the position of inspir-
ing the members of our 137 clubs to Discover tbegams. | thought about the four core
values of Toastmasters, Integrity, Dedication tadtence, Service to the Member, and Re-
spect for the Individual and how | see these valwesl out in our clubs each and every day.

The members of District 25 are truly special pe@pld are well respected by Toastmasters
from around the world for our unwavering dedicatiorihese values. From the top of the hill
that day | could see clearly what we must do tmagaish the Dreams | have for our Dis-
trict. | know the time to start living our Dreanssriow. | know this time next year we will
have once again taken a journey together and rddbbepinnacle of success! | know each
of our Dreams can and will come true.

In order to live out the Dreams | have for our Bétthis year each member will have to
Dream Big and strive to achieve their Dreams. Wetrhelp our fellow members every
chance get. We must look for opportunities outsideclubs and areas in an effort to stretch
ourselves further and higher than we ever thoughksible. We must Discover how we can
continually improve and hone the skills which werdéearned. We must possess success in
everything we do. We must reach for the sky ana@®ier our Dreams! So come join me for
this incredible journey as together we vibleam Discover Believe Achieve Succekd



Diana Patton, DTM
Lt. Governor Education and Training

Let's set our goals high!

Distinguished Club Program

~ Each of us wants to be successful. That doessttappen. Planning, follow-up and team
work are a few of the ingredients that go into mgkihat happen. Always begin with the end in mikdhat
do you want to accomplish by the end of our 2010120oastmaster year?

Ninety-eight of the clubs in District 25 finishe@@-2010 as Distinguished or better. In fact &bslwere
President’s Distinguished, 14 Select Distinguished 33 Distinguished.

If you are a member or officer of one of those slobwould like to be part of that elite group &i¥X10-2011,
now is the time to put a plan together to makejgen if you haven’t already done so. If you actul that
chartered last year or a club that has been inesds for 20+ years, each of you can be part ahaing
team. A successful club begins by working theibDgatished Club Program.

With members working toward completing communicatmd leadership goals, membership campaigns, of-
ficers being trained and handling the administeagjeals we will see quality meetings and membearsge
nizing their dreams and goals.

Club Officer Training & Judges Training

Just a few more opportunities to make sure youca are trained. Make sure you check the Dis2hc
website for dates and locations.

http://www.d25toastmasters.org/tli/index.htm

Club and Area Contests

| would encourage each club to have a club cort&ieech Evaluation and Humorous Speech Contests.
You may want to start small or even invite memlaérsther clubs to help you with the process. Msikee
you touch base with your Area Governor if you nbebp.

Area Contests have been scheduled and detailahe district 25 website. Each club should haeen
contacted by their Area Governor with details oéArcontests. Make sure you attend and help makeotin
test a success. We want to see each and evergathaba contestant to their area contest for Ihatlspeech
evaluation as well as the humorous speech contest.

Area and Division contest detailgttp://www.d25toastmasters.org/education/speechestshtm

Fall Conference
Make sure you mark your calendars for the fall eoerice, November 19-20, 2010. Deb Sanford is pignn
a great conference +tive in the Color of Your Dreams’.



Marketing: Before They Walk in the Door
By Lt. Gov. Marketing Bonne Stroman, DTM

According to marketing consultant Terri Langhansttified Speaking Professional and
COE (Chief of Everything) at Blah, Blah, Blah, Etinc., marketing is not something tha
you DO: Instead, Marketing is anything that helps or hinders the sa¢ or use of your
product or service! Before prospective members even walk in the dgou, can ensure ;
that their first Toastmasters experience is asl@ssms possible. Here are three considera-
tions:

Help prospective members find out about your club.
Does your club have an up-to-date website and/tinemewsletter?
Does your club publish your agenda and upcomingitsven your website?
If you don’t have a club website, consider startimg. More than 7000 clubs use FreeToastHost.org to
host a club website. This free site helps Toastenasiubs around the world attract new members and
keep current members informed of upcoming progranasevents. This is also a great place to tout
your club’s accomplishmentbttp://www.freetoasthost.org/Prospective members are turned off by a
website with events that are obviously outdatedjesignate a webmaster to keep it fresh. Always
keep contact information updated as well.

Ensure that your club meeting location is convenignaccessible, and user friendly.
Are detailed, accurate directions given on youhb&uvebsite?
In this age of Mapquest and Garmand, is it stiltessary to give directions?
As a courtesy to your prospective members, giveipelirections on your website to help them lo-
cate your meeting room. This aid is especially ingo@ when the entrance to your meeting place is
not obvious (around in back, for instance). Doaiiget to put out signs that will help direct trafto
your site. You can download Toastmasters signs erdctional arrows at this site, then laminate and
post them before each meetimdtp://www.d25toastmasters.org/resources/contest/
DirectionalSigns.doc

Never cancel a meeting. Not ever!

Does your club cancel meetings if only a few ptastow up?

In the event of an unavoidable cancellation, howsdgour club get out the word?
Immediate Past District Governor David McCallistef,M, reminds us that when we cancel a meet-
ing, we may be losing a prospective member. Pertiegoe is a person who has spent months or even
years gathering the courage to attend a Toastrsasegting. He or she arrives at the meeting place,
only to find the parking lot empty, the meeting mosilent and dark, and not a Toastmaster in sight.
Why would that person ever come back, not onlyaryclub but to any Toastmasters club? In the
event of a natural disaster, hazardous weath@mergency, of course, there may be nothing the club
can do but to cancel. In that event, make everetd post a notice on the website and at the imgpet
site, and if possible, have someone at the locationeet members or guests who might not have
heard of the cancellation. Never cancel a meetaugbse only a few can attend. A good meeting can
take place with only a few members present! Daadille topics, or have a grab bag meeting with par-
ticipants drawing for roles. Make even a small nmgeinemorable!

What's the Scoop on Your Group?
In the January 2009 issue Tbastmastemagazine, a checklist called “What's the Scoopyoar
Group?” gave members a chance to rate their clulBmuccess factors. | challenge your club to cetepl
the checklist and see how your club measures upstghe “ideal.” You can find the surveylatp:// _
www.toastmasters.org/ToastmastersMagazine/Toastndashive/2009/January/Feature/Scoop.aspx




THE TOASTMASTER MAGAZINE
By Mary Walker, DTM — Division B Governor

The mail has been delivered. You open your maildad there is your
current Toastmaster Magazine. What do you do w#ti Some Toastmasters
put it in a pile of stuff they are going to readday. Some Toastmasters look at the topic
the month and put it in a safe place to read laiéren we have that smaller group of
Toastmasters that can’t wait to read this monthisels Which category are you in?

In the April 2008 Toastmasters magazine, an antias published “Be A Non-Stop Learning
Machine” by Shawn Doyle. Shawn states in the laitid\s a professional speaker and author
specializing in the topic of motivation, I'm oftersked, “How do | get motivated and stay
motivated? My answer is simple: Become a non-kaming machine. | have found that
learning motivates me to keep my wheels spinning.”

“Life is meant to be a never-ending education ahémthis is fully appreciated, we are no
longer survivors but adventurers” by David McNally.

One of the keys to knowledge is books. Remembenwie were kids and we had to have
someone read us stories. Then we went to schddeamed to read. We thought it was great
to visit the library and check out books. We ukedet certificates in school for reading so
many books in the summer. Then we finished higioskor college and many felt, | never hi
to open another book. My days of studying andniearare over.

Shawn states that learners are people that redd bddney ask other people what they are
reading and immediately this is an opening to avzewsation. People like to talk about what
they read. It gives them an edge. It gives themething to talk about.

Several ideas to cut the cost of books is getrarjtcard, watch for sales, find a used-book store

and check the web. Check out a website recomnadog&hawn.www.gutenberg.orgYou
can download classic old book titles from the [E880s and early 1900s — for free.

Mark Twain said, “Twenty years from now you will beore disappointed by the things you
didn’t do than by the ones you did do. So throitlod bowlines, sail awalyom the safe harbc
and catch the trade winds in your sails. ExplBream. Discover.

In Toastmasters, we all needD®REAM — DISCOVER — BELIEVE — ACHIEVE —
SUCCEED!

Allow some time to read your next issue of the Tioasters magazine.



It's Contest Season! Follow These Ten Tips for a $uessful Event
By Dean Lampman, District Contest Quality Chair

Speech contest season is upon us; it’s time tolda@odtest preparation details.
Here are 10 tips on what to do before, during dtet a contest to ensure
it's a showcase event.

Before

1. Make contingency plans ldentify a backup Toastmaster and Test Speakeekhsis additional
volunteers for helper roles. Emergencies can cemstest contributors to miss a contest or arrite la
You can ensure that this doesn’t wreck your contest

2. Check and double check your agendalhis is your most important document, so giveuffisient
attention. Refer to the D25 Website for guidanc# samples.

3. Print and distribute certificates in advance.Again, the D25 Website offers relevant information.
Consider delivering most, if not all, certificatefsappreciation in advance so you can ensure they g
distributed and you can focus on other activities.

During

4. Arrive and set up early. If you have themeelated decorations and refreshments, allow adedumaé fol
arranging them — before your briefings occur.

5. Focus on first impressionsHave your greeter direct attendees to a registratésk, where they can sign
in. Judges, contestants and helpers should beefirec escorted to their appropriate briefing rooms
Make sure volunteers know who goes where.

6. Have a banner parade Ask a club leader (butot any contestants) to present club banners, patglde-s
(in alphabetical order of club names or by club hanp and have the Area Governor, Toastmaster or
Sergeant-At-Arms announce the clubs and leademséra

7. Stay on scheduleYour contest should last two hours, but doing thkés a plan that begins with starting
on time. Encourage the Toastmaster to stick tethipt and only ask one question derived from each
contestant’s profile during contestant intervielsk district leaders to keep their announcemeri&s.br
For Outstanding Officer Awards, name the winninficef and mentiormne noteworthy achievement.

After
8. Give thanks. Congratulate contestants. Thank the chief judglecantest helpers.

9. Don't rush to tidy up. If possible, let attendees linger and socializbibay

10. Keep the post-mortem private Use a suitable location (ideally a quiet roonpasate from the contest
chamber) for the review led by a district repreatwne.

This isn’'t an all-inclusive list, but by followintpese 10 tips, you and your team will be on traekards a
smooth, memorable contest. Good luck, and do saxarsuccess!



Happenings in Division C

By: Judy L. Pérez, Division C Governor
Member and officer of Texas Wesleyan Spellbindes Bop Of Texas Toastmasters

Hello District 25, as the Division C Governor, | gmmoud to report interesting
happenings in Division C this summer. So far befour last chance officer
training we have 74.4 % of our Division C officarained at the minimum DCP
goals of at least 4 officers trained per club. Bamper 7 clubs, all seven officers trained per
club we stand at 29.2%. Congratulations to ouroéficers who have helped reach these goals.
A special thank you to the following clubs for réameg the Super 7 status: United Communica-
tors Club #6530, Chase A-Team #1504200, Irving Toasters Club #3365, AAFES Toastmas-
ters Club #2209, Stoneridge Toastmasters #15218pBakers Exchange #633836, and last but
not least, Fort Worth Project Management #13781FWill give an updated report on officers
trained again in September.

Verna Jacobs, Immediate Past Area 31 Governor théfieChase A-Team to Super 7 status and they just
chartered on June 1way to go Verna. Sound like the Chase A-Teamehgizat support system with
mentors, Verna Jacobs, Conda Ross and sponsoiefyams.

Speaking about Area 31, | would like to announe D25 has just named Ms. Shannon Hills, past D25
International Speech Contestant, the new Area 3Zfor. | know she will do a fabulous job! Please-
gratulate her the next time you see her.

Keith Boepple, Area 34 Governor is running with gpportunity for sponsoring a Youth Leadershipis h
area. He is looking for volunteers, and supplieshsas speaking manuals. If you can help, or wikedto
learn more about this opportunity, please contawtdt keithboepple@ d25toastmasters.org.

Our globe trotting Area 33 Governor, Chris Loneyg hecently traveled to Helsinki, Finland on busges
and has visited and mentored a few club officersadh He was available to help this club chaner gave
them a few tips for officer training. Chris, Kig@avustasi (Finnish for thank you for your assis¢anand
taking a little bit of Division C to Finland for us

| wanted to end with a big thank you to the trasn@ho helped make the Division C Make up training a
success. They were: District Governor David Marfirea 34 and 35 Area Governors Keith and Sara
Boepple, Area 33 Area Governor Coretta Turner, Piawio, Member of Top of Texas (Woo Hoo!) and Dis-
trict 25 Quality Contest Chair, Dean Lampan. Irdesome great comments from each of the attendees.
Thank you for your help and | could not have ddneith out you.

Néakemiin ja Hyva onni (Finnish for good bye and gdack!), until the next Division C update, younDi
— sion C Governor, Judy L. Pérez, ACS, ALB.

(
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4987 Southlake Club
6017 Talk Blue Toastmasters Club

6040 Masters of Speaking Club
519399 Excellence in the Speaking Arts TM
808279 ATG Toastmasters
823161 Toast of the Town Club
918560 Bell XworX Toastmasters
1043559 Las Colinas Mustangs
1365936 Toast of Texas




To provide support to District 25 Area & Division contests
with resource of speakers for their evaluation contests.

Rewards

Travel to exotic Areas & Divisions outside your club’s Territory!
Gain valuable speaking experience!
Receive Manual Speech Credit towards your CC/AC Award
Evaluations improve your speaking skills!

Sign up today!
www.d25toastmasters.org/education/testspeaker
or
Contact: Dean Lampman -
deanlampman@d?25toastmasters.org

Toastmasters Leadership Institute (TLI) \

Does your club want to earn this awesome ribboryéur club’s banner?

Have all your club’s officers been trained in thearious duties?

Do you want to attend inspirational and educatidreestmaster sessions?
Do you want to network with fellow Toastmasters?

Do you need supplies or manuals from the Toastmsastere?

Do you want to learn what other Toastmaster clubslaing to be successful?

ﬂﬂl‘ﬂ'ﬂﬂ)

Officers
Trained

Fall

http://www.d25toastmasters.org/tli/index.htm /

(Click on the above link)




Don’t know what area your club is in ?

Go to the District website to find out

http://www.d25toastmasters.org/pdfs/D25Alignmenti®100725.pdf

2101 Fall Contest Schedule by Area/Division
Humorous and Speech Evaluation Speech Contests

Area  Governor Date Day Contest Area  Governor D:1(] Day Contest
11 McAdams 9-Oct Sat Evening 41 Lenox 18-Sep Sat Morning
12 Hudgins 25-Sep Sat Morning 42 Vance 18-Sep Sat Afternoon
13 Morgan 11-Sep Sat Morning 43 Garcia 2-Oct Sat Evening
14 Nigh 24-Sep Fri Evening 44 Heinzman 2-Oct Sat Morning
15 Cravins 16-Sep Thu Evening 45 Fanimokun 14-Oct Thu Evening
21 Zimmerman 17-Sep Fri Evening 51 Kincaid 25-Sep Sat Evening
22 Toombs 21-Oct Thu Evening 52 Agbese 11-Sep Sat Evening
23 Cole 8-Oct Fri Evening 53 Liptak 22-Oct Fri Evening
24 Ashford 16-Oct Sat Evening 54 Adams 9-Sep Thu Evening
25 Sokol 15-Oct Fri Evening 55 Mann 30-Sep Thu Evening
31 Hills 23-Sep Thu Evening 61 Stoick 10-Sep Fri Evening
32 Loney 9-Oct Sat Morning 62 Bark 1-Oct Eri Evening
33 Turner 9-Oct Sat Afternoon 63 Newman 2-Oct Sat Afternoon
34 K. Boepple 16-Oct Sat Afternoon 64 Mims 25-Sep Sat Afternoon
35 S. Boepple 16-Oct Sat Morning 65 Buckley 7-Oct Thu Evening

Div. Governor Date Day Contest
A Quick 6-Nov Sat 3:00 PM
B Walker 5-Nov Fri 7:00 PM
C Perez 30-Oct Sat Morning
D Hansen 6-Nov Sat 10:00 AM
E Hinckley 30-Oct Sat Afternoon
F Leake 29-Oct Fri 7:00 PM
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Division Sponsored Officer Training
Makeup Dates!

August 7, 2010—Abilene, TX—9:00 AM
http://www.d25toastmasters.org/pdfs/abileneTLIWdik32010fall_000.pd

August 10, 2010—Lewisville, TX
Refreshments 6:30 PM—Training 7:00 PM
http://www.d25toastmasters.org/pdfs/DivBTLIAug2046x.

August 11—Fort Worth, TX

Refreshments 6:15 PM—Training 6:45 PM
http://www.d25toastmasters.org/pdfs/DivATLIAug20A0f

August 16, 2010—TWU, Fort Worth, TX
Refreshments 6:00 PM—Training 6:30 PM

August 19, 2010—Sabre Campus, Southlake, TX

Refreshments 6:00 PM—Training 6:30 PM
http://www.d25toastmasters.org/pdfs/DivETLIAug2Qddr.

LAST CHANCE!
August 29, 2010—Stacy Furniture, Grapevine, TX
Refreshments 2:00 PM—Training 2:15 PM

For a complete schedule:
http://www.d25toastmasters.org/tli/index.htm




