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Leaders Decide What Matters in Life
David McCallister, DTMDistrict 25 Governot

People commit to causes, not to plans. Commitment is fuelled by

what we cherish. If the values about which we care deeply are vi\

clear to us, then the whims of fashion and the opinion polls won't

sidetrack us. A lasting legacy is built on a firm foundation of prin¢

ples and purpose. This means leadership development first requ

self development. Becoming a leader begins with exploration of t

inner territory as we search to find our own authentic voice. Lead

must decide what matters in life before they can live a life that ma.
ters. Leaders look into the future to gaze across the time horizon and

communicate to us what they see. It is about being discerning and perceptive. It is about noticin
what is around the corner.

Serve with significanceExemplary leaders aiaterested more in others' success than in their
own. Their greatest achievements are the triumphs of those they serve. Knowing they make a
difference in others' lives is what motivates their own giving leaders the strength to endure the
hardships, struggles and inevitable sacrifices required to achieve great thiegders serve self-
lessly to meet the needs of the team members and organizational objectives. They are not jeal-
ous to see the success of their team membédrsaders encourage, inspire and motivate their
team members to excel in whatever they may be doing. They groom, coach and mentor their
team members to achieve success.

Serving requires feedback. When we dslow am | doing?" they gain valuable insights into how
they affect the performance of others. By asking the members how are we performing, will help
us to correct any shortcoming and to fulfill the members' needs by serving them to the best of
our ability. This is what | call the "Amazing Service," to sharpen ourselves and in return we shag
the world.

Serving requires that we uphold the coralues. Toastmasters core values are integrity, dedica-
tion to excellence, respect for an individual and service to the members. By what we are doing,
does it add value and benefit to our members and club?

Serving requires that we keep in touch with our team membklsmbers want to know our val-

ues and beliefs, our aims and aspirations, and our hopes and dreams. Thus it is important to ha
clarity of ourselves. Leadership is a relationship between those who aspire to lead and those wt
choose to follow. People follow people, not positions. If there is no personal relationship, then it
is just less likely that people will want to follow. We need to treat every member as an individual.
To be the best, we must reveal our humanity. It is the only pathway to a genuine connections
with others. It is the quality of our relationship that most determines whether our relationship
will be ephemeral or lasting.

Our adversaries are our best teachers. We should make it possible for people to challenge eac
other - up, down, in, out and sideways if we are to realize the personal growth opportunities
from those that surround us. We should not strive to win every skirmish, but instead endeavor
to unite our decisions so that we can win the battles that matter most.

Leaders require opening doors that are shut, walkindark that are frightening and touching
the flame that burns. | challenge you as a leader to evaluate what matters most.
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Contest Season Has Arrived
David D. Martin, DTMLt. Governor Education & Training 2002010

Hurray, its contest time in District 2
arrived, and throughout the District club contests have already begun and Area
contests are starting! Starting Februaryt@we will be out on the contest trail

searching for the Toastmaster with the Tallest Tale and the International Speech

that carries them all the way to the world championship of public speaking.

Speech contests are a fun and vital aspect of the Toastmasters experience and a
time for all Toastmasters to broaden their horiz
club and experience a whole new venue, new crowd, new evaluators, and meet new friends all while be-
coming better communicators and leaders. This spring D25 will be featuring the Tall Tales and Interna-
tional speech contests. So, what are these contests all about?

According to Wikipedia a tall tale is a story with unbelievable elements, related as if it were true and fac-
tual. Such stories areexaggerationsof actual events fish stories(‘the fish that got away') such as, "that

fish was so big, why | tell ya', it nearly sank the boat when | pulled it in!" Other tall tales are completely fic-
tional tales in a familiar setting, such as thémerican Old Wesbr the beginning of the Industrial Age. Tall
tales are often told to make the narrator seem to have been a part of the story. They are usualiyor-

ous or witty. The line between myth and tall tale is distinguished primarily by age; many myths exaggerate
the exploits of their heroes, but in tall tales the exaggeration looms large, to the extent of becoming the
whole of the story. The time for the speech is three (3) to five (5) minutes in length.

An International Speech is a story that inspires, intrigues, evokes emotion and often time ends with a call
to action. The topics are widley varied and most winning speeches incorporate personal stories with
struggle, perserverance and life changing events. Some stories are humerous involving triumph over ob-
stacles, and others are sad, with intropective viewpoints that are poingiant to their audience. The time for
the speech is five (5) to seven (7) minutes in length and the winner at the International Conference is
crowned as the World Champion of Public Speaking.

Speech contest are not only growth opportunites for the speaker they also offer opportunities for every
Toastmaster. You may volunteer for numerous roles such as timer, vote counter, judge, sergaant
arms, and toastmaster as well as other supporting roles, to make a contest run smoothly.

For more information about the spring contest season and how you can play an important role please go
to http://d25toastmasters.org/education/speech_contests.htm. | look forward to seeing you on the con-
test trail.

NOMINATE OUTSTANDING CLUB OFFICERS ONLINE
DONST FORGET THAT APRIL 24,
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How to Rebuild Your Club in Eight Week:
Diana Patton, DTM Lieutenant GovernomMarketing 2009-2010

We have had an incredible year so far by adding 13 new clubs to our District 25 famil
The question for each and every club i
strengt h?o06 Here are some helpful tips
2007 District 25 newsletter.

It is no secret that membership in clubs fluctuate like the stock market. Sometimes
that can be discouraging for the existing members of the club. Consider following the.
steps and successfully rebuild your cub in eight weeks:

Week 106 Club Assessmend evaluate the strengths and weaknesses of your club. Answer the questions in
moments of truth and determine your clubs weakness:
What are our strengths? Who do we appeal to, who would be attracted to joining our club? What is our mar-
ket? (Profile demographic, ages, occupations, geographic).

Weeks 2, 3 and 49 Improve Your Club Meetingsso much that people will be compelled to join you. Using
the club assessment from week 1, work immediately to improve your club meetings. Focus on meeting plan-
ning and meeting execution. A wellanned, wellr un meeting is your clubds bec:c

Weeks 2, 3,40 The ABCds of Tapping into your Market

(A) Business cards provided to your friends, acquaintances and coworkers.

(B) Inexpensive advertising Flyers posted in the right places. Creating a club identity on a website.

(C) Public service announcements placed in newspapers, newsletters, radio, and local cable channels.

Weeks 3, 4, 506 Finding and Establishing Partnerships
What organization(s) in our proximity have members that need what we have? Create a Community Contact
Team and plan demo meetings.

Weeks 6, 7, 8---Provide a Service to Capture New Members.
Promote and schedule educational sessions that people in your market attend. Success/Leadership mod-
ules and Speechcraft serve this function. Provide the course for the cost of becoming a member of your club.

How can YOUR District help you?

1. Have an experienced Toastmaster perform an impartial club assessment.

2. Present an improving club meetings educational session.

3. Presenting OFrom Guest to Member, 6 educational
4. Coaching the club to create marketing materials and a Club Community Contact team.

5. Providing a Toastmaster (working on AC Gold) to present Speechcraft or other Success/Leadership mod-

ule.

6. Request a club coach be assigned from the District to help with all of the above.

'Be a Hero!

| Your experience and enthusiasm can be a valuable
asset to a club that needs a little help in rebuilding.

For more information go to d25toastmasters.org > Marketing and Membership

| Advnygas
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D25 Phoenix Award

Eligible clubs:
Any club with 13 or fewer members on July 1, 2009

Goal: Build club to 20 members by June 30, 2010
Award: Receive a Phogix Patch to diplay proudly
on your banner

Welcome New Club to District 25!

Neal Armstrong

Allison Hefner

TRCA Toastmasters Jessica Barron John Hunnicutt
Club 1429458 Shane Blagg Amy Jacobs
Division AArea 11 Christina Christensen Kellee Johnson

Angie Christman Amy Kern
TRCA Robert Coffey Jaymi Lee
3401 E. University Brian Columbus Phil Montgomery
Denton, TX 76208 Dianna Fuhlendorf EJ Morabito
Jessica Grogg Denise Runnels
Thursday, Noon David Harding Kent Warny
Membership open only to employee SEYNEgE1(]lls) Sam Wilson
Sue Harding Brad Wohlander
Karen Hauser Jennifer Wyche
Northwest Tarrant Toastmasters [ ARAL Renee Kolar
Club 1440249 Eve_rett _Arndt Vanessa Lang_
Division AArea 15 Toni Allison Lawana Mauldin
Cecelia Bratton Gary Mock
Best Western Hotel Kay Clark Jon Perry
3920 Boat Club Road Brenda Daniels Art Rogers
Lake Worth. TX 76135 Joe Glover Larry Thompson
’ Cynthia Hall Janice Tims
Wednesday, 11:00 AM Sarah Hollenstein Mike Tipton
’ Paul Hutton Jeannie Turley

Open Club

Current Prospective Club Leads February 2010

UTA Arlington
DynCoryi Ft Worth TCGlft Worth
Parmenter Realty Partners ChaséiArlington
Texas Women@denoni ver si t %/ Chaselrving
Omni Ft. Worth Hotél Ft. Worth Ft Worth Housing Authoritzt Worth
Northwest Tarrant Chamber of Commerce TXU Energlas Colinas

| Auvnugas
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FEBRUARY CLUB ANNIVERSARIES

349 PlusTwo

2476 Mid-Cities Noontime

1071 Abilene Toastmasters
6850 Tanglewood Toastmasters

7274 Unique Toastmasters At Vista Ridge
2975 BNSF Toastmasters

8507 House Speakers Toastmasters
5788 Top of Texas Toastmasters
6411 Inner VoiceToastmasters

638381 Hewitt Fastenators
761119 Manna Toastmasters

879088 BNSF Expressed Toastmasters
1126301 Chrysler Financial Toastmasters
1129074 DFWAE Toastmasters

TIME TO START SENDING OUT STATEMENTS!!!!
Deadline for DCP credit is March 31st!

DUES ~DVE!

on the Tl website starting Friday, March

5, 2010. Did you know that you only
need a minimum of six members to pay Renew Club Dues
online? Clubs that wait to pay until they TR .
receive dues from every member risk for Distinguished Club Credit!
the chance of missing the deadline and
losing out on receiving DCP Credit.

Go toClub Loginand enter your club number and password. Your
password came with your semi annual dues report. Once onsite

checkout the other activities you
that clubs paying their dues ON TIME during both semi annual dues _
periods will receive credit for the Five Star Club Award! %
(-
>
Clubs submitting dues by March 31, will rZce

Hotline 5



Hotline FEBRUARY 2010

toastmastefs 2010

.

TheFOUR CLUBSIth the MOSTNew Members from February 1, 2010

through March 31, 2010 will receive aset of personalized timing lights
TheCLUB WITH THE MOB&w Members will receive (in addition to timing
lights) their choice of a complete set of manuals from:

1 The Better Speaker Series
1 The Successful Club Series
1 The Leadership Excellence Series

TALK UP TOASTMASTERS

Il tds that t i0thmeetooTalk Up&aastmas-gai n
TALK ters! During this membership building contest, encourage
TOASTMASTERS your c¢cl ubods members_to invite_e
to your c¢clubds meetings. Consi c
guest meetingd where during a regular meeting, you could also specifically discuss the
benefits Toastmasters members receive as they participate. Perhaps invite and include
ot her membersodo testimonial s.

Add five new, dual or reinstated members to your club betweEebruary 1 and March 31
and receive a special Talk Up Toastmasters r
thinking today of who will benefit from the Toastmasters experience and invite them to
your meeting. You never know: you could help change their lives!

| Auvnua3
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JANUARY 2010 Hall of Fame

Congratulations to our fellow Competent Communicators

Club Division Area Award Date Member Club
621025 F 64 cc 1/22/2010 Adams, David O. Keller Communicators

9916 A 15 CC  1/29/2010 Agbese, Ogewu Cornaldo LM AeroSpeakers

6411 E 53 CC  1/11/2010 Bolinger, Michele Inner VoiceToastmasters
692498 D 41 CC  1/23/2010 Brazier, Gale M Texas Stars
918560 C 35 CC  1/18/2010 Cozby, Oliver Ray Bell XworX Toastmasters

4987 E 54 cc 1/16/2010 Davidson, Morgan C. Southlake
1247787 B 21 cC 1/29/2010 Dews, Dexter H. ICE Breakers
1267200 F 63 cC 1/21/2010 Dufinetz, James Charles Siemens DFW Toastmasters
959155 B 23 CcC 1/8/2010  Duty, Debra A-Team Toastmasters
1247787 B 21 cc 1/28/2010 Heilman, Jeanene F. ICE Breakers

5537 F 63 cc 1/5/2010  Horcher, Madonna Airport Toastmaster

1071 A 13 cc 1/11/2010 Karl, Debbie E. Abilene Toastmasters

5922 E 53 cC 1/9/2010  Kuehn, Jennifer L. Nissan Toastmasters

3692 E 52 CC  1/13/2010 Morgan, Lorretta Leigh Lakeside

9595 A 14 cc 1/17/2010 Newton, Rick O. Tip Top Toastmasters
706449 D 44 CC  1/18/2010 Olajide, Taiwo Adeola Burleson Toastmasters
1082792 A 12 cC 1/26/2010  Quiett, Amy L. Savvy Sayers

7502 B 23 CC  1/22/2010 Thompson, Iris E. Successful Speakers
1137495 B 25 cc 1/29/2010 Von Tress, David A. Toast Captains

Congratulations to our fellow Advanced Communicators

Club Division Area Award Date Member Club
1171841 C 31 ACB 1/20/2010 Chan, Breana Siemens Toastmasters

5440 A 13 ACB  1/6/2010 Phipps, Charles A Clearly Speaking Toastmasters

3692 E 52 ACS 1/25/2010 Jiang, Yong Lakeside

5922 E 53 ACS 1/5/2010 Pace, Valarie Sue Nissan Toastmasters

1415 B 21 ACS 1/28/2010 Taitt, Maurice Eugene Plymouth Park

Congratulations to our fellow Competent Leaders

Club Division Area Award Date Member Club

5440 A 13 CL 1/27/2010  Blackburn, Mittie L. Clearly Speaking Toastmasters
1082792 A 12 CL 1/29/2010 Hauser, Bret R. Savvy Sayers
643446 C 32 CL 1/13/2010 Hooker, Donna AAFCU Flying Toasters
879088 F 65 CL 1/13/2010 Moore, Shelly BNSF Expressed Toastmasters

6411 E 53 CL 1/28/2010  Sellers, Laurie A. Inner VoiceToastmasters
676840 F 62 CL 1/3/2010  Terrell, Randy Samaritan Toastmasters
1061347 F 62 CL 1/29/2010 Leatherman, Keisha Public Health Speakers

Congratulations to our fellow Advanced Leaders

Club Division Area Award Date Member Club
1267200 F 63 ALB 1/8/2010  Bark, Dana G. Siemens DFW Toastmasters
1171841 C 31 ALB 1/5/2010  Chan, Breana Siemens Toastmasters

114 C 32 ALB  1/27/2010 Cozby, Oliver Ray Fly to Excellence
1171841 C 31 ALB 1/4/2010  Jacobs, Verna Siemens Toastmasters
959155 B 23 ALB 1/6/2010  Rousseau, Ann Marie A-Team Toastmasters

3692 E 52 ALS  1/18/2010 Jiang, Yong Lakeside

AdvNnydd34
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Remembering Monique Pegues
Dean Lampman, CC/CL Public Health Speakers No. 1061347

Monique Pegues made a mighty impact in a short time, including impressive
contributions for her employer,- The T,
Toasters, where members assembled to honor her Januaryffjist five days

after she went to her eternal home at only 37 years old.

A 1994 honors graduate of the University of North Texas, Monique applied a

strong work ethic and indefatigable enthusiasm to learn and master new skills.

She accepted and conquered several challenging positions at The T, Fort
Worthdés Transportation Authority, wher
Employer Services Department. In 2002, she was promoted to Community Out-
reach Liaison in the Marketing Department, then became Grants and DBE Ad-
ministrator in 2004, and was responsi b

She was appointed the TO6s Director of
tablished positive working relationships with key elected officials in Washing-

ton, DC and Austin, TX. In remarks published in the Congressional Record Janu-
ary 26, the Honorable Michael Burgess
that was exhibited to others through her |l ove of God,
of the Women's Transportation Service and Chairperson to the North Central Texas Regional Certification Agency. A
career highlight occurred last year when she was recognized among Mass Transit's exclusive national list of ~"Top

40, Under 40."

T-Toasters members will always recall her as a dedicated colleague, eloquent speaker, nurturing speech evaluator,
reliable leader and inspiring mentor. A threéme president of FToasters, she participated successfully in numerous
speech contest s, most recently placing second in Area
of many comments that reflect Moniqueds communications
reaglily earned:

Ovou could feel whatever she wanted you to feel when she spoke. She created vivid images of what she was trying to

expl ain, even i f it larenzdaQOhess Présiddnt) e t opi cs speech. 6

0She had a way with wor ds (&lradia Mnenpsomr VRy Blegmbershim) encour agi ng.
-She had a great impact on me and she impacted people all over Fort Worth. She devoted herself to so much and did

it al |l wlaDohda Basveelt, ¥R, Bublic Relations)

tShe was an amazing person who touched many hearts. She

(Juanita Martinez, Secretary) . s
0She had so much on her plate and she knew it, Qut that

(Carl Weckenman, Sergeant At Arms)

At her last FToasters meeting January 13, Monique won a firgtace ribbon for speech evaluation, as she had often
done, by using an approach she called the sandwittvhere meat (improvement ideas) comes between bread

(praise). Fittingly, at the recent tribute meeting, she was awarded all the fipdace ribbons (speech, evaluation, and
table topics). Besides Toastmasters, Monique was extensively involved in Leadership Fort Worth, Meals on Wheels,
Big Brothers/Big Sisters and the Salvation Army. She was also an active member of First St John Baptist Church,
where she served as Special Events Coordinator for the past eight years, and Delta Sigma Theta Sorority, Inc. (a sis-
terhood of more than 200,000 predominately Black collegeducated women who collaborate to provide assistance
and support via established programs in local communities.) While all that is admirable, those who knew Monique
well said that the roles she treasured most where that of devoted wife to husband, Calvin, and loving mother to three

sons, Cortlin, Colin and Carrington. .

m
cial thought of the day given by LaDonda Bgswe

The of fi
as if it were your last.d& Moni qu dthetent redresemted asddashbne n §e i
tombstones.0 | t hank God for the time that He gave her tof ma

Indeed. Monique Pegues will be greatly missed by many.

Hotline 8
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Remembering David Hostler
Warren Ehn, ACS/ALS Plus Two Club No. 349

Distinguished Toastmaster and Past 2002004 District 25 Governor David
Hostler passed away on December 26, 2009.

David's Toastmaster accomplishments were many: D25 Governor, Lt. Gover-
nor of Marketing from 200102 (setting a record for chartering the most

clubs), Area Governor and Division Governor multiple times. He held every
club office and many District offices at least once during his distinguished ca-
reer. David was a triple DTM and had completed the requirements for a fourth
DTM at the time of his death. His next project was to earn a DTM in Spanish!

David loved the Mexican and Spanish cultures and made many trips to Mex-
ico and Central/South America. He was a member of Fiesta Bilingual Toastmasters in Dallas for many
years. David made numerous speeches about his travels; if you were fortunate enough to be present at
one of them, you were amazed as well as entertained. He would illustrate his speeches with mementos
he brought back: a funny hat, snapshots, a soccer jersey, a poster he bought at a flea market.

David loved an adventure, and his "adventures” were legendary. In 1998, | flew to the Zona Rosa in
Mexico City where David was working on assignment and attended a Mexican Toastmasters meeting
for the first time (the Toastmaster is called the "Toastmaster de la Noche"). | had cabrito (goat) for the
first time at an openair marketplace, pared fresh cactus for dessert, and a borhilling, cold ride up

into the mountains outside the City, where | got warm by drinking pulque (homemade Mexican corn
liquor) at David's bemused insistence. (Yes, it worked.) Most tourists shy away from local food; David
said, "Bring it on!" If it upset his stomach, he had an emergency "stash" of stomach remedies. Typical
David.

| had the pleasure of driving David to club meetings for several years. | treasured our drive time to-
gether; it was 45 minutes of lively discussion on a wide range of subjects. Many times, moments after
driving home, | would get an-enail from him with a link to a Web site or blog dealing with the topic du
jour. Here are just a few: (1) pictures of shrines honoring the Day of the Dead in Mexico; (2) a parlor
game called "Sty in the Sky"; (3) the Goofy Gophers of Merry Melodies fame; (4) William Fulbright's
book "The Arrogance of Power"; and (5) an online Texas travel planner.

Most importantly, David understood people and knew how to make Toastmasters work in the real
world. He was the "consiglieri" of District 25, the one with the inside scoop on everyone and everything,
from politics to personalities to ways to get projects done right. He was living proof that as long as you
don't care who gets the credit, you get maximum results. David intuitively knew whether you needed a
kind word, a resource, or a "tough love" kick in the pants. He understood that doing the job on your
own was the most effective way to learn.

At David's funeral, | was struck by the number of people who said, "David was my mentor"; "David was
the reason | got involved in the District"; "l would have quit Toastmasters that day if it weren't for David
telling me X." In this way, his life and his good deeds go on.

When our Plus Two club meetings were over, David and | would stay and talk to our fellow club mem

bers. When he was ready to leave, he would sidle up to me and quietly say, "Our work here is done".
Indeed so. David's work is done here. We are fortunate to have had him with us.

Advndg3d
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District 25 Calendar of Events Hotline Staff
Newsletter Editor
February 2010 Michelle Coleman
1-28  Hold Area and Division Council Meetings newsletter@d25'toastmasters.org
Talk Up Toastmasters Promotion Begins (Ends Mar 30) ~ Publisher
5  Area Tall Tales and International Speech Contests Begin ~ David McCallister DTM
28  Last Day to have Club Officers trained and receive davidmccallister@d25toastmasters.org
credit toward 20092010 DCP Goal Public Relations Officer
Oliver Cozby, DTM
olivercozby@d25toastmasters.org
- MarCh 2(.)10 . Photographer
1-31  Hold Area and Division Council Meetings Mark Novak. DTM
Area Tall Tales and International Speech Contests Continue !
: . marknovak@d?25toastmasters.or
Talk Up Toastmasters Promotion Continues (Ends Mar 30) e Y .@ i 2 .
5  First Day to pay club dues renewals online (minimum 6) Hotline is published monthly and is avail
13 District Executive Committee Meeting & District Staff Training able to the members of District 25 Toast
District Leadership Open House for 2012011 Year masters and clubs. Subscription avail-
Marketing Workshop able for one year at the price of $36 for
Last day to submit SemAnnual Club Dues those wishing to receive their newsletter|
ONLINEand receive credit towards 20092010 DCP Goal delivered via postal mail. Back issues
are available online at
April 2010 www.d25toastmasters.org/newsletter.
1-30 Hold Area and Division Council Meetings ..
Division Tall Tales & International Speech Contests begin Newsletter Submissions
24 Deadline for submitting Outstanding Officer Nominations for District Awards or Letters to the Editor
30 Last day for Area Visits newsletter@d25toastmasters.org

Deadline for submissions:

25th of each month.

IRS 990N Filing Requirement for all US clubs

All US clubs must file IRS form 998N for any given year no later than May 15 of the following year.

Failure to file by the due date could cause the club to lose their nonprofit tax exempt status as a subordinate unde
Toastmasters International.

=

Information You Will Need To File the e-Postcard

The ePostcard is easy to complete.

Before you begin, make sure you have gathered the following information about your club:

4 Employer identification number (EIN), also known as a Taxpayer Identification Number (TIN).

4 Tax yeafri Choose calendar.

4 Legal name and mailing addréskegal name is the club name and the mailing address is the
address of the current club president.

Visit http://www.toastmasters.org/FinancialResources/éapmore detail instructions for filing.

|  Auvnugad
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February 20- Baylor University2Cashion Center, 4th Floor
425 Speight Avenue, Waco, Texas 76701 9:00am
February 20- Vernon College? Wichita Falls, Texas 8:30am
February 21- Courtyard Marriott
6400 Overton Ridge Blvd., Fort Worth, Texas 76132
February 24 2 Stacy Furniture 1900 S. Main Street
Grapevine, Texas 76051 at 3:00pm
February 28 2 Stacy Furniture 1900 S. Main Street
Grapevine, Texas 76051 at 3:00pm
February 28- Texas Wesleyan University at 3:00pm
Baker Building, 3021 E Rosedale, Fort Worth, Texas 76105

Visit http://lwww.d25toastmasters.org/tli for details.

AdvNnydd34
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