District 25 Toastmasters

Proposal A:
2010-2011 Club Alignment

As a result of the loss with 3 clubs from October 2009 non-renewals and the nearly certain possi-
bility of losing an additional 2 clubs, while gaining, as of January 31, 2010, 12 clubs located mostly
in Dallas and Denton counties, a major realignment was necessary. The goal is

1) Keep 6 Divisions (A-F) with 5 Areas in each Division
2) Areas comprised of 4-5 clubs
3) At least one club in each Area at charter strength or above

With the loss of Area 41 (Temple/Killeen) to District 55, the committee need to realign most Divi-
sion, however, we attempted to keep Area with minimal changes. The exception to this was due
to growth in Northeast area of the District and in Denton. Some changes were made to areas to

balance the areas to reduce the number of areas with more than one club with less than 10 paid

members.

Division A — Westside Fort Worth/West Texas

Area 11: West Fort Worth/Weatherford

Area 12: Downtown Fort Worth

Area 13: Abilene/San Angelo

Area 14: West Fort Worth

Area 15: 820 West

Swapped 2009-10 Area 12 with Area 61 to undo the overlap of Divisions A and F.

Division B — Northwest Dallas County

Area 21: North Irving

Area 22: Irving

Area 23: Coppell

Area 24: Las Colinas West

Area 25: Lewisville

Most of the growth in the past two years has been in the Greater Irving area. Some of the areas
in Division B in 2009-10 moved to new Divisions this year.

Division C - Arlington/Irving and East
Area 31: Arlington

Area 32: West Irving

Area 33: Grand Prairie to Dallas
Area 34: Mid Cities

Area 35: Southside Fort Worth
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Continued from other side
Division D — Waco north to I-20
Area 41: SW Fort Worth/Hulen
Area 42: Waco South
Area 43: Waco North
Area 44: Burleson/Cleburne
Area 45: So. Arlington/Grand Prairie
This Division say the loss of the clubs in Temple/Kileen to District 55. This caused us build an area
for Division D.

Division E — Wichita Falls/Denton/North Fort Worth

Area 51: Wichita Falls/Denton

Area 52: Denton

Area 53: North Fort Worth

Area 54: Alliance/Keller

Area 55: NE Fort Worth

The most important change in this Division is that Wichita Falls had to be combined with Denton
due potential loss of another club Wichita Falls. At one time Wichita Falls had 6 clubs, but they
may have only 2 clubs on July 1, 2010.

Division F — Irving/Mid-Cities/DFW Airport

Area 61: NW Irving

Area 62: Las Colinas East

Area 63: DFW Airport/Grapevine

Area 64: Southlake

Area 65: DFW Airport South

Some changes were made to this Division, the most notable is the swap of 2009-10 Area 61 with
Area 12.
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